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The role of the Chair of any School Board is to “quide, encourage, and lead in decision making within a School
Board”

All Selection Committees should be made up using the following protocol:
o The Chair of the School Board has the first option to be a member.
o The Vice-Chair of the School Board has the second option to be a member.
e The Chair of the Concerned Department has the fifth option to be a member.

o Additional members from the Elected Council of Commissioners are named by the Chair of the Board and
ratified by the Council.

e In all cases, should any member remove themselves, the alternate member will act in this capacity. If the
alternate member is unable to act the Chair of the School Board has the option of choosing any member of

the Council of Commissioners he deems appropriate to act in this capacity; this choice shall be ratified by
the Council.

In all circumstances, members of Selection Committees who are NOT elected Commissioners can be named by the

Chairman of the School Board and ratified by the Council.
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