2021-2022
SWLSB BACK-TO-SCHOOL PLAN

Updated | September 9, 2021

This document reflects updated Public Health and MEQ guidelines as of September 9, 2021.
Please note that any changes could be made to reflect new directives received after this
date.
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MEQ BACK-TO-SCHOOL PLAN ORIENTATIONS

On June 2, 2021, the Minister of Education, Jean-Frangois Roberge, together with the Minister for Education and the Minister
Responsible for the Status of Women, Isabelle Charest presented a plan for the start of the 2021-2022 school year.

In the context of the government’s reopening plan, the plan considered the following
three (3) orientations. These orientations recognize the fact that,

Nz

Orientations for
back-to-school 2021

1. When school starts again, 75% of the population aged 12 and up will have e
been vaccinated, with the majority of 12- to 17-year-olds having received =~ 5 =
two doses and the epidemiological situation will have stabilized.

2. While elementary students are still not authorized to receive the vaccine at this N S
time, clinical trials are currently under way. The findings of these trials are
expected to be positive, allowing elementary students to receive both doses
of the vaccine by the end of 2021-2022 school year.

3. These orientations will be revised as needed in light of the latest e e -
epidemiological data and based on Public Health guidelines.

On August 11, the Minister of Education held a press conference with an updated back-

to-school plan. Although the 75% vaccination target has been reached, the presence of virus variants in Québec requires that
the start of the new school year be approached with caution and that general protection measures for students and staff
members be implemented.

On August 24, the Minister of Education held another press conference with updated directives following the
evolution of the epidemiological situation and the progression of the Delta variant in particular. The focus and priority
of this government will be to avoid, as much as possible, distance education. The new measures will focus on
reaching this goal.

We are planning for a FULL-TIME, IN-PERSON RETURN TO SCHOOL FOR- STUDENTS AND STAFF. As always, the safety
and security of our students and staff is our utmost priority and continues to be at the forefront of our decision-making. The
purpose of this guide is to explain the orientations, measures and procedures established for the 2021-2022 school year.

As we navigate this global sanitary crisis, adaptability, collaboration, teamwork and partnerships will continue to be essential to
our success. A new school year amid a pandemic brings challenges, opportunities and last-minute changes, requiring patience
and adaptability. We are confident that by maintaining strong communication, by being rigorous and accountable, and by having
a solution-oriented approach, together, we will be stronger and rise to every opportunity.

1 Note: This document will be updated throughout the school year, when required, and will be made available on the SWLSB website at
https://www.swlauriersb.qc.ca/en/parents/covid-19/
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SUMMARY

School Organization

* No class-bubbles
* No physical distancing
*  Return of extra-curricular activities (proof
of vaccination may be required for high-risk activities)

Health and Safety Measures

Cleaning and disinfecting measures

Hand washing for all students, staff and visitors
Evaluation of symptoms for students and staff
Respect public health directives

Procedural masks are required inside all school build-
ings and have to be worn in hallways, classrooms and
common areas to be worn in common areas and on
school transportation.

Contingency Plan

* Acontingency plan is in place and additional mea-

sures may be activated depending on the epidemiolog-

ical situation.
Flexibility and adaptability will be required from all
parties involved.

Evolution of the Pandemic

The plan and directives are subject to change at any
time based on:

* Public Health Directives

» MEQ Directives

» Governmental Decree(s)
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IMPLEMENTATION AT SWLSB - 3 ORIENTATIONS

SCHOOL HEALTH AND SAFETY
ORGANIZATION MEASURES

CONTINGENCY PLAN

SCHOOL ORGANIZATION

For all levels (preschool, elementary, secondary, vocational training and adult general education), school
organization under conditions that are as normal as possible for students and staff, taking into account
the epidemiological situation that prevails:

ORggr:IIg%ION ° School organization, without restrictions (no class-bubbles).
° Procedural masks will be required inside all school buildings and must be worn in
hallways, classrooms and common areas.
. Full educational services (including special pedagogical projects and school outings).
. Additional support measures for vulnerable students or those with academic delays.

Resumption of extracurricular activities (proof of vaccination may be required for some high-risk
activities determined by Public Health)

o School transportation under normal rules and without physical distancing restrictions, however
students will have assigned seats and must wear a procedural mask.
. Cafeterias and lunchrooms without physical distancing restrictions. Students can remove their

mask once seated to eat. Schools could assign seats in lunchrooms for better contact tracing, in
the event of a positive case. This is a school decision.

VISITORS / VOLUNTEERS

Authorized visitors will be permitted to enter any SWLSB building. When entering each SWLSB building, visitors must sign in
respecting the sign-in procedure (QR code, log book, etc.) and follow the health and safety measures in place such as hand
disinfecting upon arrival and wear a procedural mask at all times regardless of their vaccination status.

The school/centre/head office is responsible for allowing or refusing any visitor into their building. It is forbidden for any person
exhibiting symptoms associated with the virus and any person who was recently diagnosed with COVID-19 or who is awaiting a
test result to visit a school/centre or the head office. Each building must have a sign-in procedure with visitors contact
information (email and or phone number) to contact if needed. Access to any SWLSB building will be refused to anyone who
contravenes the safety procedures and jeopardizes the safety and security of students and staff.

Sanitary measures may vary and fluctuate throughout the year according to the evolution of the pandemic. Additional sanitary
measures could be required according to the epidemiologic situation. Please refer to the Contingency plan section of this document for
further instructions and additional measures that could be required.
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https://cdn-contenu.quebec.ca/cdn-contenu/adm/min/education/publications-adm/covid-19/affichette_masque_avec-mesure-app_v2.pdf?1630078693

HEALTH AND SAFETY MEASURES

2

HEALTH AND SAFETY
MEASURES

MAINTAIN HEALTH AND SAFETY MEASURES

Continue with cleaning and disinfection measures, particularly on frequently touched surfaces
Continue with hand hygiene routines for students and staff, as per CNESST recommendations
Continue daily evaluation of symptoms for students and staff and respect public health directives
Remain vigilant about air quality
Procedural mask must be worn in hallways, classrooms and common areas as well as on school
transportation

Masks are not required for preschool students (pre-k and Kindergarten)

Continue sign-in procedures for all students, staff and visitors

o Assigned seats for students while in class

The following table indicates when wearing procedural masks is required or optional for all students (grade 1 and all subsequent
levels including adult education and vocational training students), staff and visitors, unless otherwise indicated.

EVALUATION OF COVID-19 SYMPTOMS

FAMILIES

guardians to evaluate their child’s
health condition and take their
temperature prior to sending them to
school.

It is the responsibility of parents and

ADULT STUDENTS

It is the responsibility of adult

students to evaluate their health
condition and take their temperature

prior to coming to the centre for class.

EMPLOYEES

It is the responsibility of employees to
evaluate their health condition and take
their temperature prior coming to work.

When in doubt, families should take
extra precaution and keep their child
home and verify with public health for
additional guidance and
recommendation.

Adult students with flu-like symptoms
or who have tested positive for
COVID-19 must advise their
individual teachers of their absence.

Students must monitor themselves
for symptoms and complete the QR
questionnaire prior to entering the
building.

When in doubt, the student should
remain at home, advise their
individual teachers and verify with
public health for additional guidance
and recommendation.

Employees with COVID-19 symptoms or
who have tested positive for COVID-19
must immediately contact their immediate
supervisor and follow the internal
communication protocol in place.

Employees must complete a form for
each day they are present via a QR code
when entering their place of work.

Every person (student, staff, visitors and volunteers) who display COVID-19 symptoms (fever, cough, loss of sense of smell,
headache, extreme fatigue) must stay home and complete the Government’s online self-assessment tool

Page | 0

AN ENGLISH EDUCATION, A BILINGUAL FUTURE

UNE EDUCATION EN ANGLAIS, UN AVENIR BILINGUE

—

—~—y

swilauriersb.qc.ca


https://swlsb.sharepoint.com/:w:/s/Communications/EYo8qwqcM6BKj0h9FP_Vpk8B7_VV0EBTGhMJ8jZOjyqofQ?e=TCOeke
https://swlsb.sharepoint.com/:w:/s/Communications/EYo8qwqcM6BKj0h9FP_Vpk8B7_VV0EBTGhMJ8jZOjyqofQ?e=TCOeke
https://covid19.quebec.ca/surveys/cdd2/introduction?language=en-ca

HAND WASHING
o]
Hand sanitizers and/or sinks for hand
washing are available at the entrance
of all SWLSB buildings. Hand
o° hygiene routines are compulsory
and will be reinforced for all students, employees
and authorized visitors prior to entering any
SWLSB building and throughout the day:

Upon entering the building/a classroom

After using the washroom

Before and after recess

Before and after eating snacks or lunch

After coughing, sneezing or blowing their nose
When leaving the building to go home

CLEANING AND SANITIZING

Each school/centre and the head

office are responsible for keeping

track and replenishing their

specific inventory of cleaning and

sanitizing products. The SWLSB

has gained knowledge and
experience since the spring of 2020. As a result, SWLSB
has been able to adjust the type of products being
purchased to maximize efficiency and safety protocols. All
schools/centres/departments will receive a sign with
pictures of cleaning and sanitizing products clearly
identified with instructions.

School/centre/department staff must make sure to
keep individual and collective spaces clutter-free to
allow maintenance staff to clean and disinfect daily.

COVID-19 cleaning schedules and procedures
will be maintained to ensure that high-touch
points are regularly disinfected. The COVID-19
cleaning schedule must be made available in the

maintenance staff room and a copy for administration to
ensure continuity and uniformity in each building.

High-touch surfaces include (but are not limited to):
e door handles
o faucets
e soap dispensers
e push plates toilet handles
o toilet paper dispensers
e  drinking fountains

e counter tops

e school phones

o stairwell railings

o elevator push buttons and railing

AIR QUALITY

o CO2 Monitoring devices will be provided by the
MEQ and we will proceed with the installation
starting with naturally ventilated classrooms. The
School Board will act according to the MEQ
deployment calendar which will span from
September to December 2021.

VENTILATION

Most schools/centres have mechanical ventilated
systems or are naturally ventilated. The Material
Resources department is responsible to ensure that these
systems are operating efficiently and are ensuring proper
follow-up and maintenance, when required as per the Code
national du batiment (CNB). In the winter/spring of 2021, a
total of 222 air purifiers have been installed in all naturally
ventilated buildings.

WATER FOUNTAINS

Water fountains may be used to refill water bottles. As
such, students and staff are encouraged to bring their own
refillable water bottle. For back to school 2020-2021, each
school/centre was provided with at least one wall-mounted
unit for automatic water bottle refill. Moving forward, water
fountains equipped with automatic water bottle refills will be
prioritized whenever possible and will be installed in
various areas within SWLSB buildings.

In the spring of 2021, the results for lead in water were
transmitted to all elementary schools Governing Boards.
These results will be transmitted to secondary
schools/AEVT centre Governing Boards in the fall of 2021.

All drinkable water sources that tested positive for lead
have received corrective measures and are safe to drink.

WASHROOMS
Page | 1

AN ENGLISH EDUCATION, A BILINGUAL FUTURE
UNE EDUCATION EN ANGLAIS, UN AVENIR BILINGUE

——r_— v

swilauriersb.qc.ca



Shared surfaces in washrooms will be
frequently cleaned and disinfected. All
washrooms will be thoroughly cleaned
daily.

USE OF SPECIALIZED ROOMS

Access to specialized rooms (gym, labs, library, etc) is
permitted. Hygiene measures must be respected. Students
and staff must wash their hands when entering and exiting
these facilities.

ISOLATION ROOMS

Each building must have a designated

+ isolation room reserved strictly for
- students and staff who become ill or
display COVID-19 symptoms while at
school. The school/centre will:

e Escort the student to the isolation room (the student
may be seated on a chair or lying on a mat, if
necessary)

o Designated adult will dress in the PPE provided: visor,
mask, gloves and protective gown.

o Office calls the student’s parent or emergency contact
for immediate pick up.

e Wearing gloves, a designated staff member collects
the student’s belongings in a plastic bag and brings
them to the isolation room.

e Upon the student’s pick up, the parent or emergency
contact is informed that they must contact public
health.

e The attending adult must remove the PPE safely and
discard soiled materials. They must then wash their
hands with soap and water or disinfect them with hand
sanitizer

o The isolation room must be disinfected upon the
departure of the student and designated adult.

Parents or guardians of a symptomatic student are to be
notified immediately of their child’s status and asked to pick
them up immediately. Anyone entering the designated
room must use appropriate Personal Protective Equipment
(PPE) available in the COVID-19 Emergency Kit in each
SWLSB building.

Parents must inform the school if their child displays
COVID-19 symptoms and must inform the school
administration (or centre director) if their child has tested
positive to COVID-19.

Students in adult/vocational training centres must inform
their teachers should they display COVID-19 symptoms.

Parents/ Students in adult education/vocational training
centres must diligently follow the directives from public
health when contacting them or when being contacted by
them.

The following type of letters will be sent, when

required:

o Lowe-risk letter confirming case in a
class/school/centre : This letter is sent by each
school/ centre when there is a confirmed case of a
student or employee who has tested positive to
COVID-19.

e Moderate risk letter announcing
school/centre/class closure: This letter is sent
by each school/ centre if a school/centre closure
or classroom closure is required.

The SWLSB has a local (school/centre/head office) and
systemic protocol (communication with health partners
and the MEQ) in place should a case of COVID-19 be
declared in one of its buildings. Anyone who tests positive
cannot return to the school/centre/head office until
permitted by their local public health authorities.

CISSS ON SWLSB TERRITORY

It is important to note that the SWLSB continues to work in
close partnership with three CISSS on its territory:

o CISSS Laval

o CISSS Laurentides

o CISSS Lanaudiére

The CISSS in each region works in collaboration with their
respective educational institutions within their region.
Communication procedures, including regular meetings,
are in place to ensure the flow of communication between
the SWLSB and its health partners.

Should there be any COVID-19 cases within the SWLSB
community, we will diligently follow the instructions
provided by each local public health authority.
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COVID-19 REPORTING

Each school and centre administrative team is responsible
for contact tracing, isolation and will communicate directly
with their respective CISSS.

Your school and centre administrators will be parents’
fadult students’ point of reference. For detailed information,
visit the COVID section of our website.

Every weekday morning, the number of active COVID-19
confirmed cases will be updated on our website.
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CONTINGENCY PLAN

Measures for possible implementation depending on how the epidemiological situation evolves and will be
updated accordingly.

Should a student display COVID-19 symptoms while physically present in a SWLSB building, they
will immediately be redirected to the building’s isolation room where a “COVID-19 Emergency Kit”
PO NLICSIREL NI s available. They will be sent home as soon as possible in order to limit the contact with other
students and staff members.

Students who are considered to be adequately protected will not be systematically removed from their
school or centre if exposed to a person who has tested positive for COVID-19; nevertheless, they will be
required to self-isolate if they display symptoms or test positive. At the elementary level, where there are
no vaccinations, work is still being carried out with the public health authorities to make any possible adjustments to the protocol
to be applied in cases of outbreaks.

IN ELEMENTARY SCHOOLS, IN CASE OF AN OUTBREAK (ESPECIALLY BEFORE VACCINATION): X
Add further physical distancing measures among students from different classes (e.g. lunchtime, recess, daycare O]
service).

Isolate the student having tested positive to COVID-19 at home. He/she will need a negative test to COVID-19 O]

before returning to school

If a student has been in close contact with a student having tested positive to COVID-19, they can remain at O]
school but must be removed from all extra-curricular activities. They will need to self-isolate when not at school.

Evaluate and monitor any appearance of COVID-19 symptoms. O]

Should these measures prove to be inadequate, follow the measures set out in the emergency protocol for O]
distance education in the case of class closures.

IN SECONDARY SCHOOLS, VOCATIONAL TRAINING CENTRES AND ADULT GENERAL EDUCATION

CENTRES, OCCASIONALLY, IF REQUIRED:

Add physical distancing measures. O

If a student that has tested positive to COVID-19 AND is fully vaccinated (2 doses), they will still have to be
isolated at home for a period of 10 days.

If a student has tested positive to COVID-19 AND is NOT fully vaccinated (has not been vaccinated with 2 O
doses), they will be isolated at home for a period of 10 days. He/she will need a negative test to COVID-19 before
returning to school.

If a student has been in contact with a student having tested positive to COVID-19 AND is fully vaccinated, no O
additional measures apply meaning the student can remain in school and participate in extra-curricular activities,
unless otherwise instructed by Public Health.

If a student has been in close contact with a student having tested positive to COVID-19 AND is NOT fully O
vaccinated (has not been vaccinated with 2 doses), they will need to be tested on day 3 and 7. If the COVID-19
test is negative, the student can remain in school.
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In the event of a temporary closure of establishment or classroom, distance education services must be provided to preschool
and elementary students within 48 hours, based on weekly minimum number of hours of distance education, and distance
education services must be provided to all students from grade 1 to secondary 5, in accordance with the students' regular
schedule. Remote learning will be established for students in adult education.

This will promote equity among distance education services in youth sector and remote online learning in adult education and
vocational training centres, and ensure that teachers and non-teaching professionals are available to meet the various special
needs of students, and lay the foundations for the work to be provided to students.

The protocols used by the SWLSB for case and contact management are in concordance with the directives from the MEQ. You
can consult the updated directives here.
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SERVICES TO STUDENTS

Various programs and levels of services are available for our student population in order to meet their needs and help them
succeed.

SWLSB has established strategies and measures to ensure inclusion and to mitigate the impact of the pandemic on all learners,
including students with special needs, vulnerable and at-risk students.

For the youth sector only, in August, before the first day of school, parents will receive a welcome letter from their child’s school
highlighting the local measures in place to support student success. Also, in August and/or September, schools will send a
communication to parents of students with an Individualized Education Plan (IEP).

In adult education, students will receive a welcome letter via Mozaik from the centres highlighting the local measures in place to
support student success.

Schools who will be welcoming back students who have attended the virtual campus during the 2020-2021 school year have
already received the necessary information about the progress of each student.

In-school professionals will also be present to continue their direct service to the students who have been identified by their
school team of needing their services. The school principal/centre director will be able to provide information regarding our
internal services of the following professionals:

YOUTH SECTOR ADULT EDUCATION / VOCATIONAL TRAINING \
Psychologists Guidance Counsellor (Adult General Education only)
High School Guidance Counsellors Guidance Counsellor SARCA (Adult General Education only)
Occupational Therapists Project Development Officers
Speech & Language Pathologists Social Worker
ip@ritutal Care Guidance and Community Involvement Academic and Vocational Information Counsellor (VT only)
nimators

Our schools /centres partner with local health, family, and community services and your school principal /centre director will be
able to provide you with advice and contact information should the need arise.

In the Pedagogical Services section of the SWLSB website, consultants provide, with regular updates, information for our
teachers to support their instructional practices:

e Curriculum: Resources related to the curriculum such as assessment and monitoring measures to support the closing
any learning gaps resulting from the previous year.

¢ School Climate: Resources and information on developing and supporting a positive school climate, the social and
emotional well-being of our schools, and various mental health initiatives we are planning.

o Special Needs: Resources regarding support and services for students with special needs, including IEP support.
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The Pedagogical Services department strives to meet the professional development needs of the teachers in our school board
with opportunities in the form of workshops, provincial and board-wide projects, and local initiatives. Consultants will be
available and present in the schools to support teachers with information, resources, and direct classroom support.

We will continue to provide information to stakeholders and direct support to school/centre teams for the 2021-2022 school year.
This information will be continually updated on the SWLSB website.

MEDICAL EXEMPTIONS

According to the latest Ministry directives, all students and staff are expected back at school for the 2021-2022 school year
unless they have a medical note stating that they be exempt from physically reporting to school. Medical notes issued for the
2020-2021 school year are no longer valid. A new medical note must be submitted before exempting a student or staff
member. Parents/Guardians must complete this student medical form and mail the signed medical note to
exemptions@swlauriersb.qc.ca.

VIRTUAL CAMPUS

At the end of the 2020-2021 school year, we closed the virtual campus, and we are evaluating the distance learning options that
will be offered this year to meet the needs of our clientele. Until then, teachers and school staff who have exempted students on
their class list will require to provide pedagogical material and services to these students on a weekly basis and ensure to
contact them regularly.

REPORTING AND EVALUATION - YOUTH SECTOR

1) ALL STUDENTS (EXCEPT PRESCHOOL) - GRADE 1 TO SECONDARY 5

1 VWritten Communication Leaming achievernent and behaviour Movember 19, 2021
2 Report Card (40%) Academic progress January 28, 2022

3 Written Communication Leaming achievernent and behaviour April 22, 2022

4 Report Card (50%) Academic progress July 10, 2022
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2) PRESCHOOL (4-YEAR-OLD AND KINDERGARTEN)

AREAS OF DEVELOPMENT AND COMPETENCIES STUDENT'S STATUS of DEVELOPMENT

e ] e

A The student is making wery good progress regarding the competency.

B The student is making satisfactory progress regarding the competency.
c The student is making progress, but with some difficuities regarding the competency.

D The student is making progress, but with difficulties and requires continued support regarding the competency.

TKEY USED IN THE LAST REPORT CARD OF THE SCHOOL YEAR

3) EXAMS AND MINISTERIAL (MEQ) EXAMINATIONS - YOUTH SECTOR

=~ _

Grade 6 Compulsory Exams (Math and English Language Arts) 10% of student's final mark
Secondary 4 and 5 Uniform exams 80% school mark [ 20% MEC exam
ADULT GENERAL EDUCATION

e All examinations in Adult Education must take place at the Centres
VOCATIONAL TRAINING

e All Labs and examinations in Vocational Training must take place in the Centres

STUDENTS/PARENTS

Various resources and information are easily accessible and available:

SWLSB website

MEQ Open School Website

SWLSB Learning Backpack

Regular means of communication between school/center and parents
SWLSB Social Media (Facebook, Linkedin)

Helplines and resources for parents and students

There is an exhaustive list on the website https://backpack.swisb.ca/family-support
PARENTS
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https://www.swlauriersb.qc.ca/en/
https://ecoleouverte.ca/en/
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TELUQ (Télé-Université) created five video capsules aimed at guiding parents in setting up optimal working conditions for their
child(ren) who are required to learn from home through distance learning. Each capsule is about six minutes long and covers
various themes:

Managing time
Fostering concentration
Maintaining harmony
Learning methodically
Sustaining motivation

a0~

SPECIAL PEDAGOGICAL PROJECTS SUCH AS SPORTS-ETUDES

Special pedagogical projects (e.g. concentrations, Sport-études and Arts-études programs) are permitted without a proof of
vaccination. A proof of vaccination may be required for intramural competitions such as inter-school games

The mask may be removed during Physical Education and Health class. The guidelines issued by the CNESST apply to staff
members. — we need to confirm this piece before stating it officially.

SPORTS AND ACTIVITIES (youth and adult education sectors)

A complete list will be issued shortly by the government. All extra-curricular activities are permitted for the 2021-2022 school
year at all levels. For secondary students aged 13 years old and over, a proof of vaccination will be required before students
can participate in certain high-risk extracurricular activities such as hockey, soccer and football.

You can find an extensive list of sports requiring a proof of vaccination on the Ministry’s website.

CAFETERIA / CATERING SERVICES (youth and adult education sectors)

Cafeteria and catering services can be offered. Students and staff must wash/sanitize their hands prior and after using these
services. Cafeterias and lunch rooms are organized as usual without any physical distancing. (Please note that in vocational
training, the use of the cafeteria is suspended until further notice)

OTHER INITIATIVES

As students and teachers return to school, nervousness, anxiety, fear and negative behavior may manifest.

Our Youth sector School Climate Consultants and Spiritual Animators will continue to provide support related to a positive
school culture through social-emotional learning and restorative practices as well as wellness and student leadership activities.
The initiatives that were created during the school closures have given us insight as to how we can further provide support to
the schools.

Adult education and Vocational Training social workers and Guidance Counselors provide assistance to all adult students.
Community action services ,which focus on the specific needs of adult learners, are made available through the centers.
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https://parents.teluq.ca/en/home/
https://parents.teluq.ca/wp-content/uploads/sites/140/2020/06/MEES_Managing_time.pdf
https://parents.teluq.ca/wp-content/uploads/sites/140/2020/06/MEES_Foster_concentration.pdf
https://parents.teluq.ca/wp-content/uploads/sites/140/2020/06/MEES_Maintaining_harmony.pdf
https://parents.teluq.ca/wp-content/uploads/sites/140/2020/06/MEES_Learn_methodically.pdf
https://parents.teluq.ca/wp-content/uploads/sites/140/2020/06/MEES_Sustain_motivation.pdf
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/progress-of-the-covid-19-vaccination/covid-19-vaccination-passport/places-and-activities-requiring-covid-19-vaccination-passport

COMMUNICATIONS

COMMUNICATING WITH PARENTS /Students in adult education/vocational training centres

The SWLSB communicates and disseminates information to parents through various means: (youth sector)

Email - Most frequently used means of communication to communicate with parents/students in adult/ vocational
centres

SMS messages. (Youth sector)

SWLSB Website - A COVID-19 section was developed to post all the relevant information sent to
parents/students in adult/vocational training centres concerning this global pandemic. This section also contains a
FAQ as well as links to various resources and a section for parent/students in adult/vocational education centres
to ask questions that are answered in a timely manner.

@@ SMS - Used for emergency messages that require parents’ immediate attention. Parents must opt-in to receive
@K;

Facebook - We use Facebook as a means of communicating and informing all stakeholders quickly.

. ., Mozaik Parent Portal: It is crucial that parents make sure their contact information is up to
? MOZalKpPO rtal | date in the Mozaik parent portal. During the 2021-2022 school year, Mozaik Parent
® Portal will become the preferred communication tool between schools and parents.
The portal is the one-stop shop offering information in a central hub and updated in real-
time. See section Mozaik Parent Portal for additional information about Mozaik.

o MM To be notified on your phone, you may also download the mparent app which is the mobile version of the
® Parent  Mozaik Parent Portal. You will benefit from having all the latest information at your fingertips.

& SWLSB Employee Portal: Important information and forms are uploaded on the SWLSB Employee Portal on a
regular basis.

We are committed to continue to effectively communicate plans and changes to staff and families in a timely manner.

COMMUNICATING WITH STUDENTS

Communicating with students is the responsibility of each school and centre.
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https://www.swlauriersb.qc.ca/wp-content/uploads/2021/01/SIGN-UP-FOR-EMERGENCY-NOTIFICATIONS-ENGLISH_FRENCH.pdf
https://www.swlauriersb.qc.ca/en/
https://www.facebook.com/SWLSB
https://portailparents.ca/accueil/en/
https://portailparents.ca/accueil/en/
https://swlsb.sharepoint.com/sites/Portal

COMMUNICATION CHANNELS

Using the appropriate channels of communication and knowing who to refer to when requiring information or sharing concerns
is key.

Step by step process:

1) Consult/discuss the issue with the person who made the decision
2) Refer the situation to the school principal/centre direction

3) Ask for assistance from SASO (contact phone)

4) General Directorate intervention
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MOZAIK PARENT PORTAL

sB mozaikportai

@
Absences Resulis Finances Messages § Resources

The Mozaik Parent Portal contains useful information concerning your child’s life at school. Obtain his or her schedule and
results, stay informed on school activities, view your account statements and much more. More functionalities will soon be
added as well. Easy to use, this tool will help you keep track of your child’s learning. An added feature: the portal is easily
accessible on mobile devices (smart phones and tablets). For connecting to the portal, please follow this connection

procedure.

o im

Keep on top of everything going on at school with the mParent app for
Android and |0S.

mParent is GRICS’ mobile version of the Mozaik Parent Portal!
e Access the Parent Portal in an instant
e Receive notifications as per your set preferences
o Grades
o Statement of accounts
o Absences*
* within the next year most schools will have
absence justifications and reporting through the
mobile app
e View your child’'s message board

mParent download | Download the new mobile app now! - GRICS

mParent how to video | mParent - The Parent Portal app! -
YouTube

® Parent o

Tre soms virsow o e Pasoxt Poarad!

Keep on top of everything going on at school!
Download the new application today!

= TS iom 80 1he Pasent Portak
+ Accoss the Parent Portal more easily

your

* View your chilkl's message board
.

“mParent Is the perfect way to stay in
touch with your child’s schooll *

Comtod by GRICS
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https://www.swlauriersb.qc.ca/wp-content/uploads/2021/01/PARENTS_MOZAIK_PORTAL_INSTRUC_50905900_1608048051.pdf
https://www.swlauriersb.qc.ca/wp-content/uploads/2021/01/PARENTS_MOZAIK_PORTAL_INSTRUC_50905900_1608048051.pdf
https://grics.ca/en/mozaikportal-mparent/
https://grics.ca/en/mozaikportal-mparent/
https://www.youtube.com/watch?v=ngheDXjF2A0&feature=youtu.be
https://www.youtube.com/watch?v=ngheDXjF2A0&feature=youtu.be

TRANSPORTATION

Returning to a conventional way when possible of the maximum three per bench school bus transportation under normal rules
and without physical distancing restrictions.

o Wearing a mask at all times on school transportation is mandatory.

e Students will be assigned a seat to ease contact tracing and management.

e Students must wash their hands prior to getting on the bus in the morning and afternoon. Hand sanitizers are available
on all vehicles upon entering.

o The vehicle will be cleaned daily with emphasis on high touch points. Assigned seats will be done for all buses.

Transportation providers will implement the school transportation recommendations made by the CNESST. School bus drivers
will have access to the necessary personal protective equipment (for example, mask and visor). The barriers with plexi-glass
and clear plastic curtains will remain in place between drivers and passengers. The berline driver will be contacting each parent
of students they will be transporting during the week of August 22, 2021, to inform them of their pick-up and drop-off times.

STL TRANSPORTATION
On July 12, 2021, all parents received a letter explaining procedures to purchase their child’s OPUS card and links to access

their bus route. Students in adult/vocational training should request OPUS forms at the centre reception.

Parents can find the Transportation Back-to-School Information on the SWLSB website, which will be made available in August
2021, on the Mozaik parent portal or by clicking here.

Note: Parents who can transport their children themselves are, once again, welcomed to do so. Should they choose this mode
of transportation, parents must respect the designated pick-up and drop-off zones.

As reminder, the SAAQ released useful information for children aged 5 to 8 years old regarding the development of safe
behaviours when travelling to and from school. You can find quick educational videos and activities by visiting their website.
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https://portailparents.ca/accueil/en/
https://www11.swlauriersb.qc.ca/transport/
https://saaq.gouv.qc.ca/en/saaq/documents/educational-material/educational-material-for-elementary-school-students/axelle-and-pitchouf

WHAT TO EXPECT WHEN RETURNING FOR IN-PERSON LEARNING

ELEMENTARY SECONDARY AEVT STAFF
/\ At home Evaluation if presence of COVID-19 symptoms.
ﬁ If symptoms are present, the student must stay at home and advise their schools
via Mozaik portal.
When applicable n/a
o Onseed =» (S
lolig ransportation ) )
assigned seafing assigned seating ©
assigned seating
Before school start, there is high traffic around the school. n/a
Parent drop-off A Please use the designated drop-off zones.
n/a n/a

Daycare

0] O

® 0

> | @

In class
F¥¥3 with social
Qutdoor recess / Lunch while

distancing or
seated and eating :

plexiglass
Moving inside the school = g

(hallways and common areas)

PhysEd class

® 0] ©

Sports Etudes / n/a No vaccination n/a
w% Special Academic passport required
4‘. programs except for extra-mural
competitions.

b 010 0l ©

n/a
Extra-curricular activities © }

Vaccination passport
is required for high risk
activities: hockey,
soccer, football

bl On School a=p =

Transportation

0
0

n/a nfa
Daycare ©

0

For Pre-K and preschool levels, masks are not compulsory but can be worn at all time if needed. Page | 5
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GOVERNANCE

The SWLSB stakeholders can rely on various partners to receive and communicate information.

COUNCIL OF COMMISSIONERS (CC)

The Council of Commissioners meets on a monthly basis and as needed. The school
board territory includes 9 electoral divisions. The Council is composed of 13 members
which includes 1 Chairperson, 9 commissioners, 3 parent commissioners: one for the
elementary level, one for the secondary level and one representative of SEAC.
Meetings and minutes of the Council of Commissioners can be found on the SWLSB
website. https://www.swlauriersb.gc.ca/en/governance/commissioners/ . The
meetings are open to the public via the SWLSB’s streaming channel available here.

PARENTS COMMITTEE (PC)

i This committee is formed of parent representatives elected by each school in the school

) PARENTS" COMMITTEE board holds regularly scheduled meetings at the school board’s administrative centre in
€D SIRWILFRID LAURIER SCHOOL BOARD Rosemére. These meetings are open to the public and provide an opportunity to address
questions from the public. The Committee’s major role consists in representing the parents’ interests within the school board
and it can be called upon to advise the school board on various issues related to its mandate. In addition, the Parents’
Committee appoints two of its members to the Council of Commissioners. For more information, refer to the SWLSB website.
https://www.swlauriersb.qc.ca/en/parents/parents-committee/ and the Parent’'s Committee Facebook page.
Important note: Parents are welcome to attend the 1st Parent Committee meeting of the 2021-2022 school year where the
back-to-school plan will be presented. The meeting will take place on August 26 at 7:15 p.m. and will be accessible online.
This will enable parents to ask questions they may have about the 2021-2022 school year.

SPECIAL EDUCATION ADVISORY COMMITTEE (SEAC)

Each school board shall establish an advisory committee on services for handicapped students and
% SEAC students with social maladjustments or learning disabilities. SEAC advises the school board on allocation
o of resources and on policies for the organization of educational services to students with handicaps,
social maladjustments or learning disabilities. For more information, refer to the SWLSB website.
https://www.swlauriersb.qc.calen/parents/seac/
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https://www.swlauriersb.qc.ca/en/governance/commissioners/
https://video.ibm.com/channel/s4chSzXqNxn
https://www.swlauriersb.qc.ca/en/parents/parents-committee/
https://www.facebook.com/SWLSBparentscommittee/
https://www.swlauriersb.qc.ca/en/parents/seac/

COMMUNITY PARTNERSHIPS

- The Regroupement lavallois pour la réussite educative (RLPRE) is a non-profit organization
& ® REGROUPEMENT centered around educational success for students in the MRE of Laval. The RLPRE’s goal is to
sy ;'E“l’]ggﬁés EEB‘({E\UL\‘:E mobilize partners from various sectors and promote academic perseverance among Laval
e Youth. As such, the RLPRE launches annual campaigns such as its “Hooked on School Days”
and "l am Preparing for Kindergarten” initiative. The RLPRE currently has more than 175 members representing 108 different
organizations.

mission is to educate, mobilize and engage young people, their families and all stakeholders around

academic perseverance and success. PREL strives to be a bastion of school perseverance and works to
mobilize different stakeholders via concerted initiatives to increase educational success, participation and graduation rates in
the Laurentians.

P% FE The Partenaires pour la réussite éducative dans les Laurentides (PREL) is an organization whose
| O

g
N

- The Comité régional pour la valorisation de I'éducation (CREVALE) works to promote academic
CREWALEn perseverance and educational success in Lanaudiére. The committee aims to recognize, encourage
Combingmiyenbmtninin b b and support individuals and communities in their training and development initiatives. Though
community mobilization, awareness, and support, CREVALE seeks to increase educational success for all members of the
Lanaudiére region.

(hys In a spirit of respect, support and empowerment, the 4 Korners Family Resource Center is a non-
&\&4'(0 rmers profit community organization dedicated to assisting youth, adults, seniors and their families in the
Laurentian region to access information, resources and services in English

To serve and promote the well-being of members of the English-speaking community of the Lanaudiére
@ ECOL region. Its mandate is to offer a wide variety of services, initiatives and programs for all age groups,

English Community

ornzation of Lvawcie— SUCH @S community animation, community health prevention and promotion activities.

204).  associston amicale s 3eunes o Agape is a non-profit, charitable organization. Its mission is to enhance the vitality of the
2 The Youth and Parents AGAPE underprivileged English-speaking and multicultural people of Laval by offering a wide
o e e variety of services that promote and improve mental and physical well-being.
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COMMITMENT-TO-SUCCESS PLAN

COMMITMENT-TO-SUCCESS PLAN

As per the SWLSB Commitment-to-Success Plan, we will continue ensuring that the safety and security of our students and
staff is at the forefront of our decision-making. While being entrusted with the care of over 14,000 students, the SWLSB will
continue to ENGAGE its students and staff to BUILD strong relationships to ACHIEVE their full potential.

ENGAGE... e astrong workforce that is student centered and
e our students in their learning, regardless of the model continues to focus on the well-being of all learners
(in person or through distance learning)
e our employees to strive for excellence at all times ACHIEVE...
e our educators to maintain their professional o safety and security measures that help prevent the
growth and to continue to develop their skills spread of COVID-19
our community (parents and partners) through e the implementation of flexible and adaptable back-to-
consultation and feedback school plans while remaining fiscally responsible
e the promotion and implementation of mental health
BUILD... and well-being resources for students and staff
o relationships with all SWLSB stakeholders through
timely communications and sharing information In line with one of our five orientations at the heart of our
o student success by supporting every learner equitably SWLSB Commitment-to-Success plan (CTSP), we will
o flexible and adaptable school/centre/department plans continue to develop learning and working environments
as this pandemic evolves that promote health, safety and well-being.
©

N ENGAGE - BAUILD  ACHIEVE
S e ENGAGER « BATIR « ACCOMPLIR
5 ORIEN;I'ATIONS

Retain and support quality Offer students a variety of choices Develop a learning and working Increase the level of literacy Engage students in physical
employees. through 21* century programs environment that promotes competencies among the adult activities 60 minutes a day.
and curriculums. health, safety and well-being. population on the school board's
territory.
Assurer la fidélisation des Offrir aux éléves des parcours Offrir un environnement Rehausser les compétences en Faire bouger les éléves
employés et leur offrir le variés grdce a des programmes d’apprentissage et de travail littératie de la population adulte 60 minutes par jour.
soutien nécessaire. d‘études et des curriculums favorisant la santé, la sécurité sur le territoire de la commission
adaptés au 21° siécle. et le bien-étre. scolaire.
Improve success rates in the writing component of
Provide equal opportunities for all students to succeed. the English Language Arts ministry exam.
Offrir une chance égale de réussite a tous les éléves. Améliorer le taux de réussite a I'épreuve ministérielle

d'écriture en anglais, langue d'enseignement.

Ensure that elementary school students enter
high school before age 13.

Assurer le passage du primaire au secondaire avant ;
I'age de 13 ans.

Ensure that the infrastructure is conducive to
21* century learning and working.

1B
2
3

©

S‘assurer que l'infrastructure est propice au travail et a
I'apprentissage au 21° siécle.

Graduate a greater number of students from high school
or vocational training before age 20. AN ENGLISH EDUCATION, A BILINGUAL FUTURE
Augmenter le nombre d'éléves qui obtiennent un dipléme UNE EDUCATION EN ANGLAIS, UN AVENIR BILINGUE o@
d'études secondaires ou professionnelles avant I'age de 20 ans. e SRS

©

Fage 1 o
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RESOURCES AND USEFUL LINKS

A L'ECOLE. JE ME PROTEGE ET JE PROTEGE LES AUTRES |

CONSIGNES RELATIVES AU PORT DU MASQUE
Régions o la = i an ddt

e Orientations for back-to-school 2021

L L = k-

Orientations for
back-to-school 2021

OPOATED AVGUST 13, 2621

$T g

Sumdiants

o e o o e e
vorre, abiant Québecs=E

CNESST toolkit for the school system Poster - Preventative Health Measures in the
School System

CORONAVIRUS (COVID-19)
Workpl nitary Standards Guide for the School
System (Preschool, Elementary, Secondary, General
Adult Education and Vocational Training) - COVID-19

Preventive
Health Measures
in the School System

OHS is everyone’s business!

PHYSICAL DISTANCING APPLIES TO EVERYONE

The purpose of this guide is 1o support the work environments of the school netwark (preschool,
elementary, secondary, general adult education, vocational training, including administrative and

staff) for of; S). The information contained
n this guide is taken from produced by publique en
santé au travail (RSPSAT) and the Institut national de santé publique du Québec (INSPQ) and specifies
the CNESST's expectations related to these recom s

During recreation

and lunch hour
The proposed measures must be adapted to guarantee that operations can resume or continue under
the safest and healthiest possible conditions in the context of COVID-19,

In a crisis period, it is important that workers, emplayers and other players in the school system
collaborate to have healthy and safe work for allt Dislogue
o achieve this.

Avoid direct contact for
greetings and prefer the
use of alternative practices

Management of occupational health and safety HYGIENE MEASURES AS WELL:
o mplementing the nec y measures to honour the employ

atfy, correct and con ind encourage the worke:

tve approach =
jus y -
G conoeration betwsen the emokve and h st st o encouraos manaoement e e R0 Snecze and cough
g intn vanr alhnw

BACK-TO-SCHOOL 2021

TABLE FOR THE MANAGEMENT OF CASES AND CONTACTS
IN ELEMENTARY AND SECONDARY SCHOOLS

SECONDARY
LEVEL

s L A Québec 22
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https://www.cnesst.gouv.qc.ca/sites/default/files/documents/preventive-health-measures-school-system-covid-19.pdf
https://www.cnesst.gouv.qc.ca/sites/default/files/documents/preventive-health-measures-school-system-covid-19.pdf
https://www.cnesst.gouv.qc.ca/sites/default/files/documents/preventive-health-measures-school-system-covid-19.pdf
https://www.cnesst.gouv.qc.ca/sites/default/files/documents/preventive-health-measures-school-system-covid-19.pdf
https://www.cnesst.gouv.qc.ca/salle-de-presse/covid-19-info-en/Documents/DC900-1079A-1-affiche-school-system.pdf
https://www.cnesst.gouv.qc.ca/salle-de-presse/covid-19-info-en/Documents/DC900-1079A-1-affiche-school-system.pdf
https://www.cnesst.gouv.qc.ca/sites/default/files/documents/preventive-health-measures-school-system-covid-19.pdf
https://www.cnesst.gouv.qc.ca/sites/default/files/documents/dc100-2152a-2-guide-school-system.pdf
https://www.cnesst.gouv.qc.ca/sites/default/files/documents/dc100-2152a-2-guide-school-system.pdf
https://www.cnesst.gouv.qc.ca/sites/default/files/documents/preventive-health-measures-school-system-covid-19.pdf
https://www.cnesst.gouv.qc.ca/salle-de-presse/covid-19-info-en/Documents/DC100-2152A-2-guide-school-system.pdf
https://www.cnesst.gouv.qc.ca/sites/default/files/documents/preventive-health-measures-school-system-covid-19.pdf
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/answers-questions-coronavirus-covid19/questions-answers-education-families-covid-19/#c62915
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/answers-questions-coronavirus-covid19/questions-answers-education-families-covid-19/#c62915
https://cdn-contenu.quebec.ca/cdn-contenu/adm/min/education/publications-adm/covid-19/Feuillet_rentree2021_AN.pdf?1622640571
https://cdn-contenu.quebec.ca/cdn-contenu/adm/min/education/publications-adm/covid-19/Feuillet_rentree2021_AN.pdf?1622640571
https://cdn-contenu.quebec.ca/cdn-contenu/adm/min/education/publications-adm/covid-19/Feuillet_rentree2021_AN.pdf?1622640571
https://cdn-contenu.quebec.ca/cdn-contenu/adm/min/education/publications-adm/covid-19/Feuillet_rentree2021_AN.pdf?1622640571
https://cdn-contenu.quebec.ca/cdn-contenu/adm/min/education/publications-adm/covid-19/Feuillet_rentree2021_AN.pdf?1622640571
https://cdn-contenu.quebec.ca/cdn-contenu/adm/min/education/publications-adm/covid-19/Feuillet_rentree2021_AN.pdf?1622640571
https://cdn-contenu.quebec.ca/cdn-contenu/adm/min/education/publications-adm/covid-19/Feuillet_rentree2021_AN.pdf?1622640571
https://cdn-contenu.quebec.ca/cdn-contenu/adm/min/education/publications-adm/covid-19/Feuillet_rentree2021_AN.pdf?1622640571
https://cdn-contenu.quebec.ca/cdn-contenu/adm/min/education/publications-adm/covid-19/Feuillet_rentree2021_AN.pdf?1622640571
https://cdn-contenu.quebec.ca/cdn-contenu/adm/min/education/publications-adm/covid-19/Feuillet_rentree2021_AN.pdf?1622640571
https://cdn-contenu.quebec.ca/cdn-contenu/adm/min/education/publications-adm/covid-19/Feuillet_rentree2021_AN.pdf?1622640571
https://cdn-contenu.quebec.ca/cdn-contenu/adm/min/education/publications-adm/covid-19/Feuillet_rentree2021_AN.pdf?1622640571
https://www.cnesst.gouv.qc.ca/sites/default/files/documents/preventive-health-measures-school-system-covid-19.pdf
https://www.cnesst.gouv.qc.ca/sites/default/files/documents/preventive-health-measures-school-system-covid-19.pdf
https://cdn-contenu.quebec.ca/cdn-contenu/adm/min/education/publications-adm/covid-19/affichette_masque_avec-mesure-app_v2.pdf?1630078693
https://www.cnesst.gouv.qc.ca/sites/default/files/documents/preventive-health-measures-school-system-covid-19.pdf
https://cdn-contenu.quebec.ca/cdn-contenu/adm/min/education/publications-adm/covid-19/feuillet-tableau-conduite-cas-ANG.pdf?1629991935

RESOURCES FOR STUDENTS

Tel Jeunes (English) youth

Tel Jeunes (French) jeunes

1-800-263-2266

514-600-1022 (text)

A 24/7 confidential resource for youth seeking information/support on personal topics such as: family, health, sexuality,
relationships and more.

Jeunesse J'écoute (French)

Kids Help Phone (English)

1-800-668-6868 (phone)

Text CONNECT to 686868

A 24/7 confidential resource for youth seeking information/support on personal topics such as: family, health, sexuality,
relationships and more.

Alloprof
To help engage students and parents in academic success

RESOURCES FOR PARENTS

Tel Jeunes (Parents)
1-800-361-5085 (parents)
There is also a helpline for parents.

Alloprof
To help engage students and parents in academic success

Dossier Prét pour la maternelle (French only) — useful information to help your smaller one prepare for kindergarten
Dossier rentrée: primaire et secondaire (French only) — useful information to help your kids get ready for back-to-school

RESOURCES FOR TEACHERS

Learning to be prioritized for the 2021-2022 school year in the context of the pandemic

MEQ reference for School Network

ADULT EDUCATION/ VOCATIONAL TRAINING

Students should refer to centre professional service support for resources
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https://www.teljeunes.com/Home
https://www.teljeunes.com/Accueil
https://jeunessejecoute.ca/
https://kidshelpphone.ca/?_ga=2.89428251.1450625661.1582062153-724306258.1571320495
https://www.alloprof.qc.ca/
https://www.ligneparents.com/LigneParents
https://www.alloprof.qc.ca/
https://www.alloprof.qc.ca/fr/parents/dossiers/cheminement-scolaire-quebec/pret-pour-la-maternelle-k2011?utm_source=infolettre-alloprof&utm_medium=email&utm_campaign=23%20Aout%202021-%20Dossier%20de%20la%20rentr%C3%A9e%20-%20Parents
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http://www.education.gouv.qc.ca/en/teachers/learning-to-be-prioritized/
http://www.education.gouv.qc.ca/index.php?id=6&L=1
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