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1.0 LEGAL FRAMEWORK
The allocation of resources of the Sir Wilfrid Laurier School Board (SWLSB) operates within the framework of various
established laws, regulations and documents which pertain to the financial resources of School Boards, schools and
centres, including:

Education Act (CQLR, chapter 1-13.3)

Provincial and local collective agreements

SWLSB policies

Ministére de 'Education du Québec (MEQ) budget parameters

The allocation of resources is also based on established principles detailed in the following sections.

2.0 PRINCIPLES & CRITERIA

2.1 Basic Criteria
The SWLSB provides a wide range of services and resources with the goal of fostering success for all students
and staff, in an environment that promotes health, safety and well-being, as per its Commitment-to-Success Plan
(CTSP) Appendix A. The budgetary process for the allocation of resources must take into consideration the
needs and priorities of all stakeholders, while maintaining balanced revenues and expenses.

The School Board allocates its resources amongst its schools and centres in an equitable manner, within
established parameters for the distribution of its resources to ensure services to students as required by the
provisions of the Education Act.

As a general rule, unless specified differently, allocations are based on the following criteria:
1. Weighted enrolment
2. Number of buildings
3. Number of employees
4. Socio-economic index (IMSE)

The annual budgetary process supports communication with its stakeholders, accountability, rigour and
transparency to best meet the needs of all its schools and centres with a solution-orientated approach.

2.2 Principle of Subsidiarity
E.A. Section 207.1
The mission of a School Board is to organize educational services for the benefit of the persons who come
under its jurisdiction and ensure the quality of those services, to see to the success of students so that the
population may attain a higher level of formal education and qualification, and to promote and enhance the
status of public education in its territory. A further mission of the School Board is to contribute, to the extent
provided for by law, to its region’s social, cultural and economic development.

In fulfilling its mission, the School Board must show due regard for the principle of subsidiarity, supporting the

educational institutions in the exercise of their responsibilities and seeing to the effective and efficient
management of its human, physical and financial resources.
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For the purposes of the second paragraph, “principle of subsidiarity” means the principle whereby powers and
responsibilities must be delegated to the appropriate level of authority so that decision-making centres are
adequately distributed and brought as close as possible to the students, citizens and communities concerned.

2.3 Commitment-to-Success-Plan
While allocating resources, the SWLSB supports its vision and mission as stipulated in its Commitment-to-

Success Plan (Appendix A) in order to respect the orientations and objectives set forward in its plan.

2.4 Management of Public Funds

E.A. Section 279
Except with the authorization of the Minister and subject to the terms and conditions, he determines, the budget

may not provide for expenditures that exceed the revenues of the School Board.

The Sir Wilfrid Laurier School Board recognizes sound management of public funds as crucial in allocating funds
and resources.
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3.0 CONSULTATION PROCESS & TIMELINE

+ Governing Boards (GB)
*Parents Committee (PC)

Budget + Special Education Advisory Comittee (SEAC)
(I STIELTD « Management Committee

(December to
March)

*Resource Allocation Committee (RAC)
Recommendation

(March)

+ Council of Commisioners (CC)
Approval

(March)

The budget consultation process for the following school year usually begins in December or at the beginning of
January. It takes the form of a survey distributed to schools’ and centres” Governing Boards and the Parents
Committee (E.A. Section 275).

At the end of the annual budget consultation period, the Resource Allocation Committee analyzes the results of the
consultations and makes recommendations to the Council of Commissioners.

Prior to making recommendations to the Council of Commissioners, the RAC establishes a consultation process to
ensure objectives and principles governing the annual allocation of revenues, in accordance with section 275 and
275.1. Criteria are developed to determine the amounts allocated and how student services are to be distributed in
accordance with section 261

In addition to student services, the committee may also submit distribution of other professional services to the
consultation process (E.A. Section 193.3).

Following the Council of Commissioners’ acceptance of said recommendations, and considering the

recommendations retained by the Council of Commissioners, the budget building process is officially launched at the
end of March.
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4.0 BUDGET
The SWLSB annual budget contains three general sources of revenues and twelve categories of expenses as per
Appendix B, section 7.1.

4.1 Minister’s responsibility
As per section 459.5 of the Education Act, the Minister prepares a guide for the School Boards on good
management practices, in particular with respect to decentralization, that considers such factors as the number of
students and the size of territory, and ensures it is distributed.

4.2 School Board responsibility
As per section 276 of the Education Act, every School Board is responsible for approving the budget of its
schools, vocational training centres and adult education centres.

The budget of an educational institution is without effect until it is approved by the School Board.

Before adopting its budget, every School Board gives a public notice of at least 15 days of the date, time and
place of the sitting of the Council of Commissioners when the budget is to be studied (E.A. Section 278).

4.3 Schools and Centres responsibility
The Governing Board is responsible for adopting the school’'s annual budget proposed by the Principal, and shall
submit the budget to the School Board for approval (E.A. Section 95).

After consulting with the school staff, the Principal shall inform the School Board, on the date and in the form
determined by the School Board, of the needs of the school, in respect of each staff category and of the
professional development needs of the staff (E.A. Section 96.20).

After consulting with the Governing Board, the Principal shall inform the School Board of the requirements of the
school as regards goods and services, and of any required improvement, equipment, construction, conversion or
repair of the premises or immovables placed at the disposal of the school (E.A. Section 96.22).

The Principal/Director shall prepare the annual budget of the school/centre, submit it to the Governing Board for
adoption, administer the budget and render an account thereof to the Governing Board.

The budget must maintain a balance between expenditures and the financial resources allocated to the
school/centre both by the School Board and the school’s internal revenues.

The approved school/centre budget shall constitute separate appropriations within the School Board's budget,
and the expenditures for that school/centre shall be charged to those appropriations.

At the end of every fiscal year, school surpluses shall be transferred to the School Board.

The School Board may, for the following fiscal year, credit all or part of the surpluses to the school or to another
educational institution should the resource allocation committee, established under section 193.2, so recommend
and the Council of Commissioners implements that recommendation. If the Council of Commissioners fails to
implement the recommendation, they must give reasons for the decision at the meeting at which the
recommendation is rejected (E.A. Section 96.24).

If a school/centre closes, the school/centre’s surpluses and funds shall be transferred to the School Board.
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4.4 Budget Presentation
The budget is presented a minimum of three times during the school year to the respective stakeholders that are
responsible to approve it, namely the Governing Board (schools and centres) and the Council of Commissioners
(School Board).

Budget presentations and updates are presented at Governing Boards and at the Council of Commissioners as
per the following recommendation:

1. October/November: Presentation of Prior Year Results and Revised Initial Budget
(following Sept. 30 enrolment numbers)

2. December/January: Mid-term update

3. May/June: Initial Budget in preparation for the next school year and current year update

Each budget presentation includes an update on the protected and dedicated measures allocated directly to
schools/centres.
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4.5 School operations

School operations are allocated in various categories as per Appendix B (7.2).

Type of Allocation

School Board
Allocation

| Description

Base Allocation:

A standard sum is allocated to all school’'s
based on the level of instruction. Allocation
is in reference to Appendix C section 8.1

Building Maintenance allocation:

A building maintenance budget will be
allocated to each school to cover minor
emergency repairs and to allow for local
autonomy on certain items.

Caretaking supplies allocation:

A caretaking supplies budget is allocated
to each school to purchase cleaning and
hygienic supplies for the schools.

Examples

School operation expenses may cover,
for example, office equipment, travel
expenses, printing, library and
audiovisual equipment, mail, phone,
reception fees, etc.

Building maintenance expenses may

cover, for example, purchase of new

keys to change locks, or small repairs
such as fixing broken windows, etc.

Caretaking budget may cover, for
example, floor wax, soap, garbage
bags, toilet paper, mops and towelling
etc.

Lunch Supervision

Fees charged to parents who require lunch
supervision.

Staff supervising lunch hours.

respected. The School Board promotes the
use of its buildings and encourages schools
to generate additional revenues to reduce
fees charged to parents or to support
particular school projects. The school budget
will be deposited for each rental after all
related expenses have been deducted.

Taxes charged on rentals are retained by the
School Board who then remits to the
government. Revenues generated from
rental of premises must be spent within the
year.

(Self-Financed)
Workbooks Fees charged to parents for workbooks on Workbooks and materials.
(Self-Financed) which the students write, draw or cut out.

Fees charged must reflect the actual cost by

the school.
Rentals The policy of the School Board governing Rental of gym or classroom by external
(Self-Financed) rentals and use of facilities must be companies.

AN ENGLISH EDUCATION, A BILINGUAL FUTURE
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Type of Allocation | Description | Examples

Daycare A budget will be allocated based on the All related expenditures:
September 30th enrolment for school-
based daycare centres for which the
School Board receives an allocation from
the MEQ.

Daycare technician
Support staff
Materials and supplies
Building maintenance

A percentage of the total revenues will be
charged as administrative fees to the
daycare budget to cover indirect costs.

In addition, a 2% fee will be levied on total
revenues to cover unforeseen long-term
leaves. These expenses may be
reimbursed to the school upon request.

The daycare service is a self-financed
activity. Any daycare surpluses left over at
the end of the school year will revert to the
School Board.

4.5.1 Self-Financed Activities
Schools may establish an activity fee for self-financing programs. Amounts collected by the schools and centres
for these activities remain part of the school budget.
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4.6 Other Funds

Type of Fund
Measures

‘ Description

Dedicated and protected measures are targeted
funds with criteria specified by the MEQ and
directly allocated to schools.

Dedicated measures and protected measures
are allocated based on recommendations by the
Resource Allocation Committee.

Before the allocation to the schools and centres
is transferred, 3% of total dedicated and
protected measures will be withheld centrally in
order to cover unforeseen long-term leaves of
personnel hired with these funds.

When a replacement is required, the procedures
should be respected and Human Resources and
Financial Resources should be notified.

| Examples

See Appendix B 7.3 for a listing of prior
year's measures.

Governing Board Fund

Funds are available for the operations of the GB
to help carry the out the functions and powers
conferred on it by law. Allocation is based on
criteria in Appendix C 8.2

Examples may include mileage from
the attending members, childcare
expenses, postage, photocopies,
secretarial, training and other related
expenses.

Funds may not be used for donations
or other expenses normally financed by
the school or school board.

Capital Fund

An amount per student based on the September
30th weighted enrolment will be allocated to each
school to cover capital expenditures and to allow
for local autonomy for the purchase of certain
capital items. Appendix C 8.3 Although
transferable to the next school year, this allocation
cannot be transferred to another budget item.

To be used for durable items and not
consumables. Examples include
computer equipment and furniture.
Schools may accumulate several years’
allocation to purchase larger items.

School Designated Fund

The Governing Board may, in the name of the
School Board, solicit and receive gifts, legacies,
grants and other voluntary contributions from
any person, public or private organization
wishing to provide funding for school or centre
activities.

These funds earn interest at the rate paid by the
School Board for Bankers’ Acceptances.
Interest will be calculated quarterly and given to
the school or centre.

Examples may include expenses for
outings for future years, donations,
graduations, or fundraising projects for
future school years.
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4.7 Carry forward of balances

School surpluses or deficits resulting from the allocations below, as well as accumulated school surpluses or deficits
from prior years, will be carried forward to the following year based on the current school year (ending June 30)

balances as follows:

| Accumulated Surplus | Accumulated Deficit

School operations including supervision 0% 100%
Rentals 0% 100%
Daycare 0% 100%
Capital Fund 100% 100%
Self-financing activities 0% 100%
Governing Board 0% 100%
School designated Fund 100% 100%

4.8 Adult Education and Vocational Education Centre responsibility

Conceming the Education Act, Section 110.4 the policy affirms that concerning Sections 80 to 82 and 93 to 95,
procedures are adapted as required and apply to the Governing Board of a centre.

Concerning the Education Act, Section 110.13, the policy affirms that concerning Sections 96.20 to 96.26, procedures

are adapted as required and apply to the Director of a centre.
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5.0 ALLOCATION OF RESOURCES

5.1 Centralized Budget Allocations
The amounts reserved by the School Board necessary to administer the services extended to it by law include,
but are not limited to:

+ Allocation of Teacher Posts

+ Allocation of all Non-teaching Staff

+ Allocation of all other services

* Finalization of Initial Budget

€C€E€L

An amount may be determined by the School Board to reduce its deficit, when applicable.

In addition, debt may be assigned to the School Board by the Ministry of Finance. The School Board is responsible
for a portion of long-term debt assumed from the Ministry.

The costs related to general administration of the School Board include but are not limited to:

General Directorate, Statutory Committees, Executive Committee and the Council of Commissioners.
Pedagogical services and support for students with special needs (psychologists, in-school
professional services, and support to EHDAA students)

Centralized Human Resources (teachers, management, support staff, maintenance staff)

Financial Resources (accounts payable, receivables, school tax collection)

Material Resources (purchasing, building maintenance and renovations, safety, energy)
Transportation (school buses, bus passes)

Information Technology (computer equipment and support, telecommunications and network)
School Organization (services to schools and centres, registrations, International Student Program)
Corporate Expenses (legal fees, auditing fees, employee assistance program, communications)
School and Centre Administrators (salaries, associated fringe benefits, professional development
and representation costs). Refer to Appendix D, sections 9.1 and 9.2

In-School Support Staff (secretaries, school organizational technicians, student supervisors,
document technicians) refer to Appendix D for each category.

GST and PST rebates granted to School Boards on the sales tax paid for the purchase of goods and
services.
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5.2 Decentralized Budget Allocations to Youth Sector

\
+Base Allocation based on projected weighted enrolment

~
*Principals submit budget to GB
* GB adopts budget and submit to School Board
+ School Board approves school budgets
*RAC recommends allocation of decentralized measures

J

In order to expedite the decentralization of funds by the School Board to the school budget, budget allocations
will be based on prior-year student enrolment. Allocation method is detailed in Appendix B.

Budget allocations for the MEQ-MSSS facilities will be based on prior-year enrolment as recognized by the
Ministry of Education and the Ministry of Health and Social Services.

In developing the final budget of a school, the Principal must take into consideration the priorities established by
the Governing Board of the school or centre.

School budgets are based upon annual parameters to allow administration the required flexibility to obtain
maximum use of the budget.

Some budgeted items can be transferable, where permitted. It is the responsibility of the school to inform
Financial Resources of such changes.

Should a school be in a budget deficit at the end of a school year, a recovery plan will be required and submitted
to the Director General for approval.

The final budget of the School Board is determined by the Budget Rules for School Boards adopted by the MEQ.
In approving the parameters for the school year, the School Board reserves the right to adjust school budgets,
should it fail to obtain the required revenues from all sources, and will consider any budget cuts or adjustments
imposed by the MEQ.
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5.3 Decentralized Budget Allocations to Adult and Vocational Centres

\

+Centre Directors submit budget to GB
* GB adopts budget and submit to School Board

J

\
+School Board approves school budgets
*RAC recommends allocation of-decentralized measures

J

Allocations for Adult and Vocational sectors are based on the parameters provided by the MEQ.

The budget of the adult and vocational sectors is decentralized and include salaries as well as costs of
building operation, energy and maintenance.

Allocation of Directors for Adult and Vocational Education is based on group hours on an annual basis.

Support staff are employed by the centres based on the needs required to provide the services to students.

Operating and capital subsidies include specific MEQ grants, the adult and vocational share of local needs
financing, and recurring adjustments from diminished expenses and salaries imposed by the MEQ.

The budget submitted by the Centres’ Governing Boards or Centres’ Directors must include all sources of
revenues to which the Centre has access, including centre fees,-resale materials, activities financed by the
MEQ and other sources.

Balances surpluses or deficits will be carried forward to the following year based on June 30 balances as

follows:
‘ Accumulated Surplus | Accumulated Deficit
Centre Operations 0% 100%
Rentals 0% 100%
Capital Fund 100% 100%
Self-financing activities 0% 100%
Governing Board 0% 100%
Centres designated Fund 100% 100%
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APPENDICES
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6.0 APPENDIX A

Commitment-to-Success Plan

o ENGAGE - BAUlLD « ACHIEVE
comonseanc e ns ENGAGER « BATIR « ACCOMPLIR

5 ORIENTATIONS
L @ o @ J

Retain and support quality Offer students a variety of choices Develop a learning and working Increase the level of literacy Engage students in physical
employees. through 21* century programs environment that promotes competencies among the aduit activities 60 minutes a day.
and curriculums, health, safety and well-being, population on the school board's
territory.

Assurer la fidélisation des Offrir aux éleves des parcours Offrir un environnement Rehausser les compétences en Faire bouger les éléves
employés et leur offrir le variés grice a des programmes d'apprentissage et de travail littératie de Ia population adulte 60 minutes par jour.
soutien nécessaire. d'etudes et des curriculums favorisant la santé, la sécurité sur le territoire de la commission

adaptés au 21° siécle. et le bien-étre. scolaire.

- - Improve success rates in the writing component of
Provide equal opportunities for all students to succeed. the English Language Arts ministry exam.
Offrir unie chance égale de réussite d tous fes éféves. Ameiiorer le taux de réussite a I'épreuve ministérielle

d'écriture en anglafs, langue d'enseignement.

Ensure that elementary school students enter

N Ensure that the infrastructure is conducive to
high school before age 13.

21+ century learning and working.
Sassurer que F'infrastructure est propice au travail et d
Vapprentissage au 21° siécle.

Assurer fe passage du primaire au secondaire avant
{'age de 13 ans.

Graduate a greater ber of stud fram high school
or vocational training before age 20.

Augmenter le nombre d’éléves qui obtiennent un dipléme
d'etudes secondaires ou professionnelles avant I'dge de 20 ans.
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7.0 APPENDIX B

7.1 School Board Budget - Revenues and Expenses
The present appendix is an example of how the School Board establishes its budget of revenues and
expenses. (Percentages are examples and may differ from one school year to another.)

Revenues | Expenses

Teacher Envelope 43.1%
Special Needs 5.8%
Capital Financing 5.8%
Mesures d'appui et petit milieux 5.4%
Transportation 4.1%
MEQ 76.0%  Other Educational Activities 4.0%
Other MEQ Measures 2.7%
Vocational Education 2.5%
Adult Education 1.7%
Other Grants 0.2%
Local Needs Financing (School Tax) | 17.4% School Boa_rd Management and Administration 15.5%
Transportation 3.6%
Other Source of Revenues 6.6% Self-Financing Activities 5.6%
Total 100.0% | Total 100%

Other MEES Measures 2.7%
Other Grants, u.z7

Adult Educa

Voc Educanon 2.5%

Category of
Expenses

Mesures d'appui et petits Capital Financing, 5.8% §
| milieux, 5.4% v
Other Educational Activities,
4.0% 5

Transportation, 7.7%

A

Local Needs Financing, 17.4%

Specnal Needs, 5. 8/

MEES, 76.0%

School Board Management and
Administration, 15.5%

Source of
Revenues

AN

Other source of revenues, 6.6%

Teacher Envelope, 43.1%
Self-Financing Activities, 5.6%
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7.2 Schools and Centres Budget
Below is a template of what the Principal/Centre Director may present to Governing Board, a minimum of 3 times
per year. Budget items may differ from one school or centre to another. (The amounts in this table are an example
and do not represent real figures.)

“ SCHOOL
Al GOVERNING BOARD REPORT, AS OF 11/30/2020
SCHOOL YEAR 2020-2021

SCHOOL OPERATIC BUD B T BALANCE
REVENUES oxc)
Uncollected Fees 191-3-13010-885 (886) 0.00 0.00 0.00
Workbooks 191-3-13010-981 (21200, 15320) 1,500.00 0.00 (1,500.00)
Consumables 191-3-13010-989 (21200, 15320) 9,225.00 0.00 (9,225.00)
Self Financed 191-3-79100-9xx 0.00 0.00 0.00
Other Revenue (Not Budgeted) 191-3-xxxxx-905 (952,975,995,989) * 0.00 0.00 0.00

10,725.00 0.00 (10,725.00)
EXPENSES {commm 4 i "
High school Education 191-3-13010-xxx (1324x,15xxx) 10,700.00 4,074.00 6,626.00
Administration and printing 191-3-21120-xxx (21200) 9,300.00 5,620.33 3,679.67
Telephone/Postage/Messenger 191-3-21400-xxx 975.00 936.02 38.98

Education Media/Library/Computers/AV  191-3-22xxx-xxx 5,490.00 5,529.33 (39.33)

Student Services (First Aid) 191-3-23310-xxx V 0.00 0.00 0.00
Building Services 191-3-61xxx-xxx (62] 0.00 0.00 0.00

Self financed 191-3-79100-xxx 0.00 0.00 0.00
\ 26,465.00 16,159.68 10,305.32
SCHOOL OPERATIONS SUBTOTAL N (419.68)
OTHER ALLOCATIONS (MEASURES) & - UG e ACTUALS
**see Appendix A for detoils 84,162.00 15,761.31 68,400.69
84,162.00 15,761.31 68,400.69
OTHER ALLOCATIONS (MEASURES) SUBTOTAL - 68,400.69
CAPITAL BUDGET CODES BUDGET ACTUALS DALANCE
Capital- Per student carry fwd 191-7-68800-410 511.00 0.00 511.00
Capital- Current year allocation 191-7-68800-xxx (exclude 410) 455.00 0.00 455.00
Capital - Digital Resources 191-7-22223-xxx 293.00 0.00 293.00
1,259.00 0.00 1,259.00
CAPITAL SUBTOTAL Note - The balanca is transferable to the next school year 1,259.00
OOL DESIGNATED FUNDS BUDGET CODES A
REVENUES als+ Budge)
School designated funds current year 191-2-79000-9xx 0.00 0.00 0.00
0.00 0.00 0.00
EXPENSES (comv 4 4 "
School designated funds carry forward 191-2-79000-410 1,165.57 0.00 1,165.57
School designated funds expenses 191-2-79000-xxx 0.00 0.00 0.00
1,165.57 0.00 1,165.57
SCHOOL DESIGNATED FUNDS SUBTOTAL  Note - The balance is translerable o the next school yeas 1,165.57
2020-2021 BALANCE 70,405.58
SCHOOL
GOVERNING BOARD REPORT, AS OF 11/30/2020
SCHOOL YEAR 2020-2021
= EXTERN, DGET ACTUALS BALANCE
APPENDIX A - MEASURES DETAILS SEVEN ﬁ N
MESURE D'ACCUEIL A 2,000.00 0.00 2,000.00
SOCIAL SOLIDARITY 0.00 216.80 (216.80)
LIBRARY READ IN SCHOOL (30270) 845.00 2,264.49 (1,419.49)
STUDENT SUPPORT 30059 1,000.00 0.00 1,000.00
WORK ORIENTED PATH 1,371.00 2,33334 (962.34)
ANTI BULLYING SUPPORT 197.00 0.00 197.00
MEASURE 15312 INTEGRATION EHDAA 410.00 0.00 410.00
DIGITAL RESOURCES 415.00 0.00 413.00
MEAS 15230 INSPIRING SCHOOL 6,391.00 100.00 6,291.00
MEAS 15186 CULTURAL OUTINGS 1,214.00 0.00 1,214.00
M 15220 SEXUALITY EDUCATION- TRAINING 0.00 1,072.00 0.00 1,072.00
M 15028 EXTRA CURRICULAR ACTIVITIES 0.00 64,932.00 10,243.06 54,688.94
M 15084 TECH TRAINING 0.00 3,146.00 603.62 2,542.38
ED TECH LEADERSHIP 0.00 1,165.00 0.00 1,165.00
TOTAL 84,162.00 15,761.31 68,400.69
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SCHOOL
GOVERNING B

SCHOOL YEA

RERPORT. AS OF 11290/2020
21

OPERATIO o = .
REVENUES. e
Uncolbested Fasy -5-11010-825 (886 000 [FLELE (13,963 B4)
Lunchetime supervizion -3-13250-584 12834000 105.580.00 {22.580.000
Aliscxrion from Stnool Soard -3-12010-815 3528575 3535575 ond
Woribooks -3-13010-581 (21200 11200 15220 10.050.00 16,777.01 6.727.01
Resale -3-12010-982 (11200) 0.00 .00 0.00
Student actvities -3-12010-583 0.00 0.00 0.00
Consemuiies +3-12010-989 (21200.11200) 15.712.00 1237882 (3.333.08)
Agerges -3-23220-982 38270 c.o0 (3.427.00
Dmyzmrer =3-36oo-Fux 0.00 3465800 34658.00
Fameaie -3-63 Loe-Sox (6320x) 0.00 0.00 0.00
Sl Emanead -3-78100-%0x 0.00 0.00 0.00
Dthar Revenve (Not Budgeted) ~3-0000-905 (952,975 995 989) * 0.00 0.00 0.00

19268475 190,665.84 01850 |
[XPENSES . o bt
Lunchesime supervision +3-23230-xxx 12728000 3140377 95.836.22
iimdeszarten Education -3-11200-00 0.00 328 3.7122.42)
Ekementary Education -3-12010-0cx (12100,15220) 10,275.00 1445520 (4.187.40)
Adminiztration and prinsing +3-21120-xx (21200) 25.597.00 8525.09 17.071.91
Teleshone/Postage/Messenger =3-22400-xxx 7.600.00 338766 421234
Educaman Medin/Library/Computers/AV =3-2 2w 707.00 d4829% 22401
Agmnces +3-23220-0x 3 318.37 310863
Studient Services (First Aig) ~3-23310-00x .00 8152 26848
Srocamt Amendent -3-23&0ew000 0.00 0.00 0.00
Busiding Sarvices -3-§Looe00c (62000 8! 8.269.00 5,558.87 291013
Daycars =3-386w0e00 000 11826867 (118.268.67)
etk +3-63 Luowwnx (6320x) <) 000 0.00
Set A=gnzed +3-79100-xxx 000 .00 0.00
Gocermmgboard +3-51130-00x 704.75 11987 584.78
188373.75 190,335.73 1!
—
SCHOOL DPERATIONS SUBTOTAL (3,980.89
OTHER ALLOCATIONS (MEASURES (-! - ACTUA ANCE
"N for G J 394.368.00 8152548 31284252
3% o0 152548 b
OTHER ALLOCATIONS (MEASURES) SUBTOTAL 312,842.52
CAPIMAL 5
Cazsni- Pur student carry fad () -7-68800-410 278 0o 27392
Capayi= Current yeor sliocaton +7-68800-xxx (exclude 410, 331100 LLE 3257.%
Capeal - Digrsl Resources +7-22223-wxx 1,530.00 132566 204.34
1011882 137927 8,735.65
.
CAPTTAL SUBTOTAL Note - The balance is Fansfratie 10 the next School year. 873565
SCHOOL DESIGNATED FUNDS TEOMS suscrT At »
REVENLES .
Schoal dengnated funds current yesr -2-79000-5xx 0.00 68.00 68.00
0.0 3800 GO0 |
EXPENGES [Lolal 8 s
Schoel dengnated funds carry ferward -1-FR009-410 FEF T [T 1AL6SE
Scraal dmsigrated funds maenias = 2= FRO00nns S0 7.988.13 [7.9881Y
T 7es81s 15,2038 |
N - The GEIE & TINSSmDE 101N NS S0 Yo 1589638

SCHOOL DESIGNATED FUNDS SUBTOTAL

e b (W Duhpwtoc]- o uen oom 351130 008, Wn- 363300 Ben. - M- Tus, w4320 T | -3 T340 000, w3 Sean e, 00 - 110 ST and wnn- -3 S 40

SCHOOL

SCHOOL YEAR 2020-2021

GOVERNING BOARD REPORT, AS OF 11/30/2020

APPENDIX A - MEASURES DETAILS T BUDGET ACTUALS BALANCE
MESURE DPACCUEIL 0.00 4,000.00 0.0 4,000.00
KINDERGARTEM SUPERVISION 0.00 10,770.00 2443388 8,320.12
PELD PROGAAM 0.00 10,500.00 0.00 10,500.00
|=0CIAL SOLIDARTY 0.00 7.051.00 266.15 73485
LiBRARY READ IN SCHOOL (30270) 312116 5.726.88
|STUDENT SUPPORT 30059 0.00 3,700.00
M 1£023 FRE-K SALARIES - M 11022 PARENTS 7.219.89 4350041
A 11034 PRE-E MATERIALS 1534358 465042
MULTE LEVEL CLASSES 0.00 350.00
ANTI BULLYING SUPPORT 0.00 242200
MEASURE 15025 MINIMUM SERVICE TO SCHOOLS 4640917 12853583
MEASUAE 15312 INTEGRATION EHDAA 37718 471482
MEAS 15024 PARENTS ACTIVITIES 0.00 23220
MEAS 15023 ONTHE MOVE 510451 224730
DIGITAL RESOURCES 0.00 1232.60
BOOES PRE-K TO CYCLE 1 0.0 378.00
MEAS 15230 INSFIRING SCHOOL 22095 15.287.05
MEAS 15186 CULTURAL OUTINGS 0.00 13,815.00
1 15220 SEXUALITY EDUCATION- TRAINING 0.00 187100
M 15084 TECH TRAINING 747.34 4812.66
ED TECH LEADERSHIP 250.57 S12.43
MEASUAE 15029 LUVE ANIMATED AND SAFE 5CH 0.00 8,701.00
M 15021 ADD TEACHING COVID 0.00 6,010.00
[ T 81.525.48 1 i
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7.3 Dedicated and Protected Measures

Family:

Dedicated:

Protected:

It is a grouping of measures with the same theme (as per MEQ).

Measures that are dedicated for schools and/or centres, where the funds should be spent
according to the rules specified within the directives of the measure. Funds can be transferable
within the same family, unless specified otherwise.

Measures that are allocated to schools and/or centres, where the funds should be spent according
to the rules specified within the directives of the measure. Funds are not transferable.

YOUTH I Current Measures

Dedicated
Measure Description AL IR Leljas
is allocated | Protected
(P)
11024 Purchase of educational resources for pre- Base + per
EDUCATIONAL MATERIAL kindergarten authorized by the Ministerp capita P P
FOR PRE-KINDERGARTEN g y ' P
15001 Volet 3 is distributed to Small Schools
MINIMUM SERVICE TO Volet 1, 2, 4 and 5: to be managed centrally to DOC C*
STUDENTS establish a base services to schools
To reduce the gap between students in *milieu
MLEU | 15011 atives and mplement narvanton shatoges in | 20CC D
DEFAVORISE AGIR AUTREMENT elementary and high schools (IMSE 7, 8, 9, 10)
Allocation a priori
Purchase of food and beverages respecting the
MILIEU ] 15012 orientations of the politique-cadre Pour un virage DOCC P
DEFAVORISE SOCIAL SOLIDARITY santé a I'école ; breakfast, lunch, and snacks.
Allocation a priori (IMSE 7,8,9,10)
MILEU | 15014 o onts ot ok ot Hioh Sehoos callou | DOCC D
DEFAVORISE SECONDARY AIDE défavorisé: IMSE 7,8,9,10). Allocation a priori
To reduce the gap between students in *milieu
MILEU | 15015 caming stategis for leracy and nemeraey t e | 29CC D
DEFAVORISE | READING AND WRITING elementary level (K-1-2) IMSE 7,8,9,10). Allocation
a priori
15021
SOUTIEN A LA ADDITIONAL SUPPORT FOR | To ensure a deployment of services by allowing or
PERSEVERANCE TEACHING AND LEARNING increasing services towards support in teaching Per capita D
ACTIVITIES (COVID) and learning services
SOUTIENA LA 15022 To improve the wellbeing of the personnel and Fixed amount P
PERSEVERANCE | WELLBEING AT SCHOOL students as per MEQ
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YOUTH I Current Measures

Measure

Description

How measure
is allocated

Dedicated
(D) or
Protected

(P)

Promotion of physical activities for minimally 60
minutes/day. Schools must adhere to the
ggg;g/r‘:sé kﬁCE éﬁ)ﬁm MOVE Programme Forcg 4 du Grand Défi Pierre Lavoie. | Upon request P
Part of the allocation can be used to release the
phys ed teacher/staff responsible
Support for parents, promotion of school life and
SOUTIENA LA 15024 challenges. For organization of speakers, DOCC D
PERSEVERANCE | PARENTS ACTIVITIES conferences on the topic of cognitive development
or academics (Math, ELA). Allocation a priofi
15025 To provide a base of complementary services by
SonaEueRance | MINIMUM SERVICE TO the schools n order to meet the needs of students | 2°C © D
SCHOOLS in learning, to provide support and follow-ups.
15026 Managed by
SOUTIENA LA ADDITIONAL PRE-K AND K To allow a 30min per week teaching time in special | head office, to P
PERSEVERANCE | SPECIAL SUBJECT subjects, physical education, wellness and arts. be requested
TEACHING by schools
15028 To provide high schools with free programming
SOUTIENA LA EXTRA CURRICULAR encouraging physical activities, sports, artistic, Upon request D
PERSEVERANCE cultural, scientific, socio-educational activities as + per capita
ACTIVITIES oo
well as community involvements.
SOUTIEN A LA 15029 To cover Ioperati.ng expenses re]qted to planning,
PERSEVERANCE LIVE ANIMATED AND SAFE organization, animation, supervision, development, | DOC C P
SCHOOL inspection and maintenance of the school yard
SOUTIEN AUX
ACTIONS VISANT
A PREVENIRET A 15031 To promote the ABAV plan and to foster a safe Weighted
COMBATTRE ANTI-BULLYING learning environment. Allocation a priori enrolment P
L'INTIMIDATION '
ET LA VIOLENCE
A L’ECOLE
SOUTIEN A LA 15103 To purchase books, resources, reading materials Per capita P
BIBLIOTHEQUE READ IN SCHOOL (numerical or printed) for students
SOUTIENA LA 15104 TIO purcth oy E)oc;ks fé)r pre-stch?ﬁl ar|1d f DOCC
elementary, cycle 1 and promote the pleasure o
BIBLIOTHEQUE '(O‘Y%%li'.ﬁ;TION OF BOOKS reading, writing and the development of reading P
competencies.
ACTIVITES 15182 | |
CULTURELLES CULTURAL WORKSHOP IN To support various programs for culture in schools | PSD - Request D
SCHOOL
ACTIVITES 15186 - N DOC C
CULTURELLES SCHOOL OUTINGS IN A To relaunch school trips in cultural milieu. D
CULTURAL MILIEU
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YOUTH I Current Measures

Dedicated
Measure Description AL IR Leljan
is allocated | Protected
(P)
15200 For CPR training for secondary 3 students in Per capita in
CPR TRAINING SECONDARY e oo P
Il STUDENTS regular or specialized classes. Allocation & priori sec. 3
15220 To provid tand release teacher for traini
MANDATORY COURSE To provide, support and release teacher for training | ooy
CONTENT in sexual education in the youth sector
To expose students to various activities, field trips
15230 and projects to stimulate their talents and abilities
ACCESSIBLE AND To expose students to culture, science, physical - | bocc D
INSPIRING SCHOOL . S LS
and entrepreneurial activities or specific projects.
Support for students integrating into regular
INTEGRATION | 15312 onhance socieldeveopment and aver nates | VeOed D
DES ELEVES INTEGRATION EHDAA : development, ana OMEr INMatves . o ooy
promoting learning. May also be used to coordinate
ABAV. Allocation a priori.
PSD - Support
INTE(}RATION 15313 To add special classes for EDHAA student with Diversified P
DES ELEVES SUPPORT SPECIAL CLASS important difficulties Pathway
groups
LIBERATION DES | 15320 To release teachers to follow up on intervention \?f;eh:e ;
ENSEIGNANTS TEACHER RELEASE plans for students in special needs enro%ment
MAINTIEN DE To improve the quality of teaching, .sup_port
L’ECOLE DE 15540 classrooms and promqte the socialisation of ' DOC C
VILLAGE VILLAGE SCHOOLS studgr_lts fqr schools with less than 100_students in
i municipalities of less that 25 000 inhabitants.
ggﬁ-lfgsE DES 15560 To ensure the v[tality of small communities for DOC C D
COMMUNAUTES SMALL COMMUNITIES small schools with less than 60 students.
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ADULT EDUCATION AND VOCATIONAL TRAINING | Current Measures

How Dedicated
Measure Description Measlre 1S Pl
allocated Protected
(P)
PROJETS
PEDAGOGIQUES 15043
PARTICULIERS ET SUCCEED IN VOCATIONAL To increase the attendance and success in DOC C
PARCOURS DE ) EDUCATION the vocational education.
FORMATION AXEE
SUR L’EMPLOI
PBOJETS
PEDAGOGIQUES
PARTICULIERS ET 15044 To increase the attendance and success in DOC C
PARCOURS DE ) SUCCEED IN ADULT ED. the adult education.
FORMATION AXEE
SUR L’EMPLOI
ACTIVITE 15166 To provide professional resources to support
EDUCATIVES Adult Ed students with special needs. DOCC D
INNOV ANTES ADULT ED. SUPPORT
QSEI(\:%EVES 15167 To allow teacher release time to develop DOC C
INNOVANTES ADULT ED. NUMERIC pedagogical numerical leadership
ACTIVITES 15186 o .
CULTURELLES SCHOOL OUTINGS To relaunch school trips in cultural milieu DOCC P
ACTIVITES
EDUCATIVES 15191
SUPPORT OF RECOGNITION OF To support Voc Ed services with academic
INNOVANTES EN . DOCC D
ACQUIRED competencies
FORMATION COMPETENCIES
PROFES§IONNELLE
ACTIVITES
EDUCATIVES 15197 Funding for new or current professional
INNOVANTES EN resources to support Vocational Education DOCC D
FORMATION VOCATIONAL ED. SUPPORT students with special needs.
PROFESSIONNELLE

*DOC C refers to the Document C from the Budget Parameters annually provided by the MEQ with its budgetary rules. All
funds allocated in that document are determined by the MEQ.
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8.0 APPENDIXC

Method of Allocation Youth Sector;
The allocations referred to in Para 4.3.2 are as follows:

8.1 School Board Allocation

8.1.1 Regular Operations

Base Amount ‘ IMSE index IMSE index
$/Student (weighted) | $/Student (weighted)
1to5 6to9
1to7 8to9

Secondary $15,000 to $20,000 $46 $57
MEES - MSSS $2,250 to $12,750 $46 $57

8.1.2 Subject Animator

’ Subject Animator

Elementary

n.a.

Secondary

$1,100 per animator (maximum 6 animators)

8.1.3 Building Maintenance and Caretaking Supplies

Elementary and
Secondary

Allocation based on the total surface area of the school
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8.2 Governing Boards

Elementary (Laval & Lower Laurentians) $350 $0.75
Secondary (Laval & Lower Laurentians) $350 $0.75
Elementary (Laurentians and Lanaudiére) $750 $0.75
Secondary (Laurentians and Lanaudiére) $1,000 $0.75

This allocation cannot be transferred.

Ste-Agathe Academy is considered part of Secondary (Laurentians and Lanaudiére)

8.2.1 Allocations for Adult and Vocational Education
Based on MEQ Parameters

8.3 Capital Fund
Capital allocation as follows:

Elementary Schools: Base $500 + $9.50 as per weighted enrolment
High schools: Base $1,000 + $9.50 as per weighted enrolment
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9.0 APPENDIXD

9.1 Schools Staffing Plan
The projected enrolment or weighted enrolment (depending on the staffing category of employment) used for
staffing plan will be based on data used by Financial Resources, Human Resources and School Organisation for
the completion of teacher allocations.

Where the projected enrolment or weighted enrolment places a school in a different allocation group, and the
difference from the prior year September 30t enrolment or weighted enrolment is not more than 10%, the current
staffing plan will be maintained. The year when the projected enrolment (or weighted enrolment) used for staffing
plan will place the school in a different allocation bracket, will then become the “year of reference”. The year of
reference becomes the baseline to determine the variance for the following years. Should the school attain +/- 10%
cumulatively from the year of reference, the modification (increase or decrease) will then be applicable.

9.2 Principals
One Principal is assigned to each elementary school and high school. For schools with fewer than 150 students,
the Principal assumes 20% of teaching tasks.

9.3 Vice-Principals
The criteria to determine the Vice-Principals’ assignment is based on the following factors, in respective order and
weighting importance:

1. Weighted enrolment (45%)

2. Number of buildings per school (30%)

3. Number of staff [teaching (35%) and non-teaching (65%)] (20%)
4. Socio-economic index (IMSE) (5%)
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ELEMENTARY
SCHOOLS

Arundel

2019-2020

Principals

Vice-
Principals

2020-2021

Principals

o
o)

Vice-
Principals

2021-2022

Principals

o
o)

Vice-
Principals

Crestview

1 Special project

—_

—_

1**

Franklin Hill

N - )
~

—_

—_

Genesis

Grenville

~

oo

oo

Hillcrest Academy

John F. Kennedy

Joliette

Jules Verne

Laurentia

Laurentian

McCaig

Morin Heights

Mountainview

Our Lady of Peace

Pierre Elliott Trudeau

Pinewood

Rawdon

Souvenir

Saint-Jude

Saint-Paul

Saint-Vincent

Sainte-Adéle

Sainte-Agathe Academy

o~
*

oo

*

1| o

*

Terry Fox

Twin Oaks
HIGH SCHOOLS

Joliette

[Ny PN N )l K J) [P\ UNE. Ny (UL N (RNE Ny [P\ [ g QS N IS N K ) NS Q) QUL ) U ) RN PN =N SN R e ) RN

Principals

Vice-
Principals

[Ny PN N )l K J) [P\ UNE. Ny (UL N (RNE Ny [P\ [ g QS N IS N K ) NS Q) QUL ) U ) RN PN =N SN R e ) RN

Principals

Vice-
Principals

R N N ) e )] RN JEEN RN PEENG PR JEEN) NN JEENY PEENY PEENG PEEN) PEEN) JEEN) JEEN) PEENY IR\ IR Mo ) RN

‘ Principals

Vice-
Principals

Lake of Two Mountains

Laurentian Regional

Laval Senior Academy

Laval Junior Academy

Phoenix Alternative

Rosemere

Sainte-Agathe Academy

Mountainview Portage

DO

DO

1
1
1
1
1
1
1
0.
1

Centre Assistant Centre Assistant Centre Assistant
CENTRES . Centre . Centre . Centre
Directors . Directors . Directors .
Directors Directors Directors
CDC Pont-Viau 1 1 1
CDC Vimont/Lachute 1 1 1
Total / catego 35.10 13 354 15 354 16

* Combined elementary/secondary school
** The VP allocation will remain for one transitional year
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9.4 In-School Secretaries and Secretaries (Youth Sector)
Every school has one in-school Secretary. (For staffing, Ste-Agathe Academy is considered a secondary school).

Allocation for secretaries will be based on the weighted enrolment and building factor. Schools with two buildings
are allocated one full-time school secretary and one full-time secretary.

Weighted Enrolment Elementary

From To School Secretary ETP Secretary ETP
0 200 1.00 -

201 350 1.00 0.29

351 500 1.00 0.50

501 650 1.00 0.7

651 + 1.00 1.00
Schools with two buildings 1.00 1.00

Weighted Enrolment Secondary

From L) School Secretary ETP Secretary ETP
0 200 1.00 -
201 400 1.00 0.50
401 600 1.00 1.00
601 800 1.00 1.50
801 1000 1.00 2.00
1001 1200 1.00 2.50
1201 1400 1.00 3.00
1401 1600 1.00 3.50
1601 1800 1.00 4.00
1801 2000 1.00 4.50
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9.5 School Organization Technician

Enrolment
From School Organization Technician ETP
0 149 Shared
150 299 Shared
300 499 Shared
500 599 1.00
600 799 1.00
800 999 1.00
1,000 1,199 1.00
1,200 + 1.00
Mountainview High 0.50

9.6 Student Supervisors

Weighted Enrolment

From Student Supervisors ETP
0 149 0.29
150 299 0.57
300 499 1.00
500 599 1.29
600 799 1.57
800 999 2.00
1,000 1,199 2.29
1,200 1,399 2.57
1,400 1,599 3.00
1,600 1,799 3.29
IMSE
Student Supervisors ETP
1 3 0.29
4 7 0.29
8 10 0.43
Building Size (m?
From Student Supervisors ETP
0 9,999 -
10,000 19,000 0.43
20,000 29,999 1.00
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9.7 Documentation Technician (High Schools)

Weighted Enrolment
From To Documentation Technician ETP
0 149 0.14
150 225 0.29
226 650 0.43
651 1,299 1.00
1,300 + 1.29

9.8 Office Agent (Class Il) (Elementary Schools)

Weighted Enrolment

From L) Office Agent (Class Il) ETP
0 149 -

150 225 0.14

226 450 043

451 550 0.57

551 650 0.71

Buildin

From Office Agent (Class Il) ETP
1 -

2 0.14
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9.9 Laboratory Technician (High Schools with science classes)

Weighted Enrolment

From To Laboratory Technician ETP
0 149 1.00

150 299 1.00

300 499 1.00

500 599 1.00

600 799 1.00

800 999 1.50

1,000 1,200 1.75

1,201 1,699 2.00

Number of Senior Science Groups (Secondary 4 and 5)

From To Laboratory Technician ETP
0 14 0.00
15 19 0.25
20 24 0.50
25 30 0.75
31+ 1.00
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COMMISSEON SCOLAIRE SER-WILFRID=LAURIER
SIR WILFRID LAURIER SCHOOL BOARD

EXTRACT OF DELIBERATIONS OF THE COUNCIL OF COMMISSIONERS OF THE
SIR WILFRID LAURIER SCHOOL BOARD

SUBJECT: ALLOCATION OF RESOURCES 2021-2022
REFERENCE: CC-210428-FR-0097

WHEREAS the Sir Wilfid Laurier School Board shall estabish objectives and principles goveming the allocation of its
revenues in accordance with section 275 of the Education Act,

WHEREAS the annual budget consultation fook place from December 10, 2020 to February 11, 2021, in accordance
with section 193.3 of the Education Act,

WHEREAS the Governing Boards, Parents Committes, Assodiation quebécoise des cadres scolaires — SWL Section
(AQCS) and Sir Wilfrid Laurier Administrators Association were consufted and their respective feedback recsived;

WHEREAS the Resource Allocafion Committee must annually make a recommendation fo fhe Council of
Commissioners regarding the establishment of objectives and principles gowerning the allocation of its resources, in
accordance with section 1933 of the Education Act and the criteria determining the allocation of personnel, in
accordance with section 261 of the Education Act,

WHEREAS the Resource Allocation Commiftes completed its review of the anniusal budget consultation survey in order
to establish the objectives and principies, and criteria of allocation of resources, recommended in the Allocation of
Fesources 2021-2022 document,

WHEREAS the Council of Commissioners wishes fo receive further recommendations with regard to the needs in
human resources for Crestview Elementary School following the fransitional year indicated in the Allocation of
Resources 2021-2022 document,

Parent Commissioner Adam Gordon MOVED THAT, on the recommendation of the Audit Commitiee, the Coundil of
Commissioners accept the recommendations of the Resource Allocation Committee for the 2021-2022 school year, a3
contained in document no. SWLSB-2021/04728-FR-001.

Carried unanimously

CERTIFIED TRUE COPY of a resciution adopted at the Regular meeting of the Council of Commissioners of
the Sir Wilfrid Laurier School Board held on April 28, 2021, via videoconference. The approval of the minutes
of said meeting will take place at the Regular meeting of the Council of Commissioners on May 26, 2021.
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Me Anna Sollazzo, Secretary General
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