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ADOPT vs APPROVE ?

In the Education Act, the words ADOPT and APPROVE have distinct
meanings:

1 ADOPT = the right to modify, add, delete and otherwise rework
a proposal

» Governing Board - Annual Operating Budget (EA 66 and 108)
» Schools and Centres - Annual Budgets (EA 95 and 110.4)

1 APPROVE = the power to accept or to refuse a proposal as

presented without the right to make modifications

» School fees (EA 75.0.1)
» School Supplies (EA 77.1 and 110.3.2)
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AN ENGLISH EDUCATION,
A BILINGUAL FUTURE

SCHOOL BUDGET AND FINANCES



The Education Act

Articles Description

66 The Governing Board shall adopt and oversee the administration of its
108  annual operating budget.

95 The Governing Board shall adopt the school’s annual budget.

96.24 | The budget must maintain a balance between expenditures, on the one
110.13 | hand and the financial resources allocated to the school by the school
board and the school’'s own revenues, on the other.

275  After consulting with the Governing Boards and the Parents’ Committee,
and taking into account the recommendations of the resource allocation
committee, the school board shall establish objectives and principles
governing the allocation of subsidies, school tax proceeds and its other
income among its educational institutions.
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AN ENGLISH EDUCATION,

A BILINGUAL FUTURE

Process and
Composition




Budget Process

TIMELINE
Budget Consultation

Consultation: ~
* Governing Boards
« Parents Committee

December- + Management Associations

Februa + Advisory Committee on Services for Handicapped Students and Students
ry with Social maladjustments or Learning Disabilities (SEAC) )

~

* Resource Allocation Committee (RAC)
« Establish Objectives and Principles
« Recommendation to Council of Commissioners




Budget Process

TIMELINE
Budget Building

» Establish preliminary allocations to schools and
centers

* Principals and Directors submit budget to GB
* GB adopts budget and submit to School Board

\

* School Board approves budget
* Council of Commissioners approves Initial Budget |




Budget Process

» Budget Update

Throughout the school year the initial budget will be revised:
« Confirmation of September 30t enrolment
 Change in needs and priorities
» Modification to funding from MEQ

* Unforeseen events
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SCHOOL BUDGET SUMMARY
INITIAL BUDGET

|Date: |

100 |

IARUNDEL ELEMENTARY SCHOOL

School No. 151

REVENUE

GL Account

Budget

Allocation from School Board Parameters XXXXX-915 20,000.00
Noon-Hour Supervision 23230-984 1,000.00
Consumables 12010/ 13010 XXXXX-989 2,000.00
\Workbooks 12010/ 13010 / 21200 XXXXX-981 2,000.00
Agendas 23220-982 1,000.00]
Others XXXXX-XXX

Others XXXXX-XXX

TOTAL REVENUE (MUST BALANCE WITH EXPENSES) 26,000.00
EXPENSES GL Account Budget
Kindergarten Education T1XXX] 5,000.00
Elementary / Secondary Education 12XXX [ 13XXX 10,000.00
Special Education 15XXX 5,000.00;
School Administration / Printing - Photocopying 21120/21200 500.00
Telephone, Cell, Messenger, Postage 21400 500.00
Multi-Media, Library, Computers 22XXX 1,000.00;
Agendas 23220-497 1,000.00]
NoonHour Supervision 23230 1,000.00}
First Aid Supplies 23XXX .
Subject Animation (High Schools only) 25861 -
Building Services / Maintenance BXXXX] 1,000.00;
Capital Projects 7-68800-XXX 700.00
Governing Board 51130-809 300.00

TOTAL OF EXPENSES

26,000.00

Difference between Revenues and Expenses must be $0.00

S




School Budget

1. School Budget Allocations

%

Carryforward
Rate Accumulated Accum.ul_ated
Surplus Deficit

Base:  $10,000
School Operations (ES) IMSE 1-5: $27/student (weighted) 0% 100%

IMSE 6-9: $38/student (weighted)

Base:  $15,000 to 20,000
School Operations (HS) IMSE 1-7: $46/student (weighted) 0% 100%

IMSE 8-9: $57/student (weighted)
Rentals Various 0% 100%
Daycare Various 0% 100%
Self-financing activities Various 0% 100%
Governing Board EZ?gtugg’gﬁ ;;%.17’200 0% 100%
School designated funds Various 100% 100%




School Budget

1.1 School Operations

Fund for the operation of the school
Consumable materials
Printing
Administrative expenses




School Budget

1.2 Other

Rental
 Revenues from rental of school facilities

Daycare
« Parent contribution to daycare expenses

Capital

« Acquisition of equipment or capital projects (furniture, playground
equipment, minor renovations)

Self-Financing activities
« Special activities

e,



School Budget

1.3 Governing Board
Fund to defray expenses in order to operate the GB

Postage
Photocopies
Mileage

Training materials
Secretary
Babysitting

LY




LY

Fundraising for school projects normally runs over more

School Budget

1.4 School Designated

than one school year
Prom
Europe Trips




School Budget

2. MEQ Measures

» Amounts allocated to the school board through the MEQ budget rules and decentralized to
the schools

» Each measure is specifically targeted for a certain purpose and must be spent accordingly
(see Annex 3)

» Aresolution from the GB is required, confirming amounts received.

> The schools and School Board must report back to the MEQ on the use of these funds

e,



SAMPLE RESOLUTION

FOR THE ADOPTION OF THE SCHOOL BUDGET BY THE
GOVERNING BOARD

_ WHEREAS, in accordance with Section 95 of the Education Act, the Governing Board is
responsible for adopting the school’s annual budget as proposed by the Principal;

WHEREAS, in accordance with Section 96.24 of the Education Act, the school budget must
maintain a balance between expenditures on the one hand, and the financial resources allocated to the school
by the school board and the school’s revenues on the other;

MOVED THAT, in accordance with the 20xx-20xx Budget Parameters, the Governingi
board of XXX School adopt the school budget for the 20xx-20xx school year, as presented by the schoo
Principal, which forecasts revenues of $ and expenditures of $ ;

AND THAT the budget be submitted to the Sir Wilfrid Laurier School Board for final approval.




Financial
Reports
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2017-2018 Arundel Elementary - Budget - to June 30, 2018

Financial Report

Revenues from Fees / Parameters / Prior Yrs / Other Initial budget _ Revised Budget __Revenue Differencgl
Uncollected Fees - GPI Data 3-12010-885 0.00 0.00 0.00 0.00;
Lunch-time supervision 3-23230-905,984 1,000.00 1,500.00 1,000.00 (500.00
Allocation from School Board 3-12010-915 20,000.00 20,500.00 20,500.00 0.00;
\Workbooks 3-12010-981 2,000.00 2,000.00 2,709.35 709.35)
Consumables 3-12010-989 2,000.00 2,000.00 2,305.00 305.00
IAgendas 3-23220-982 1,000.00 1,000.00 280.60 (719.40
Capital - Digital Resources 7-22223-722 0.00 0.00 0.00 0.00
Other Revenue (Not Budgeted) 991/988 /983, etc 0.00 0.00 0.00 0.00
Total 26,000.00 27,000.00 26,794.95 (205.05
School Operations Revised Budget  Excess Fees  Other Revenue _ Expenses Availability
Uncollected Fees 3-12010-885 - 0.00 0.00 0.00 0.00;
Lunch-time supervision 3-23230 1,000.00 (500.00) 0.00 900.00 (400.00
Kindergarten Education 3-11200 5,000.00 0.00 0.00 4,000.00 1,000.00
Elementary Education 3-12010/15220 10,000.00 1,014.35 0.00 7,000.00 4,014.35
School Administration 3-21110-21200 500.00 0.00 0.00 500.00 0.00;
Telephone / Messenger / Postage 3-21400 500.00 0.00 0.00 500.00 0.00;
*Education Media-Library. Computers, AV 3-22110-121-231 1,000.00 0.00 0.00 900.00 100.00
lAgendas 3-23220 1,000.00 (719.40) 0.00 1,000.00 (719.40
Extra Attendant 3-23437 5,000.00 0.00 0.00 5,000.00 0.00
Student services (first aid) 3-23310-432 - 0.00 0.00 0.00 0.00
Building services 3-62100/63000 1,000.00 0.00 0.00 900.00 100.00
School Operations Net Surplus/Deficit 25,000.00 (205.05) 0.00 20,700.00 4.,094.95
Capital ($7/student) 7-68800 700.00 0.00 0.00 500.00 200.00
[Capital - Digital Resources 7-22223-722 0.00 0.00 0.00 0.00
Governing Board 3-51130 300.00 0.00 0.00 200.00 100.00




Financial Report

School's Carry Forward Current Year Real

Other School Related Budgets Contribution From Prior Year Revenue Expenses Availability|
School Activities

Self-financed Activities 3-79100 5,000.00 4,000.00 1,000.00]
School Rentals 3-63100 6,000.00 3,000.00 3,000.00
Measures and Special Allocations

Wellness 4-23399 1,000.00 900.00 100.00
Homework 4-23198 1,000.00 900.00 100.00
Behaviour Intervention 4-23432 1,000.00 500.00 500.00]
Student Teacher Training Support 4-73110 1,000.00 400.00 600.00
Kindergarten Supervision 4-23238 1,000.00 300.00 700.00
Library - 'Read in School' Project 4-22111-407 1,000.00 1,000.00 900.00 1,100.00
Village Schools 4-12010 1,000.00 800.00 200.00
Student Support 30059 IEP Release 4-23436 2,000.00 1,000.00 1,000.00
Multi Level Classes 4-26230-402 2,000.00 500.00 1,500.00]
Anti Bullying 4-23216 2,000.00 300.00 1,700.00]
Measure 30170 4-23325 2,000.00 200.00 1,800.00
m 15025 Starting Right 4-12050 2,000.00 100.00 1,900.00]
M 15510 Small Schools 4-12060 3,000.00 600.00 2,400.00]
M 15560 Small Comunities 4-12020 3,000.00 2,500.00 500.00
M 15312 Integration EHDAA 4-23435 3,000.00 3,000.00 0.00
M 15024 Parents' Activities 4-23322 3,000.00 300.00 2,700.00]
M Digital Resources 4-22223 3,000.00 2,000.00 1,000.00]
M 15212 Books for Pre-k to Cycle 1 4-22112-402 5,000.00 5.000.00 0.00
|Schoo| Designated Funds 2-79000 2,000.00 10,000.00 7,500.00 4.,5000.00

John Smith, Principal




Financial Report

Who and when?

»Prepared by the Financial Resources Department based on information
contained in the school’s accounts;

» The financial information of the school should be reported to the school’s

Governing Board by the Principal on a regular basis; recommendation of
at least 3 times throughout the school year

» The information is a report of the schools’ financial situation to date.
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Legal Framework

EXTERNAL

4 )

The Education
Act

Enqlish EA
LIP francais

4 )

Regulation
respecting free
instructional
material and
certain financial
contributions
that may be
required

Requlation
Reglement

\_ /

INTERNAL

-

Field Trip
Policy and
Procedure

Policy

Procedure

Politique

Procédure

~

4 )

Policy on
School Fees
Charged to
parents — Youth
Sector

Policy
Politique



http://legisquebec.gouv.qc.ca/en/showdoc/cs/I-13.3/20200207?command=Search&corpus=lois&corpusType=c&searchLang=&instrumentnumber=I-13.3&instrumentnumbersearch=&shorttitle=Education+Act&marginalnotexml=&heading=&fragment=&search_type=all&title_search_type=all&offset=&length=10&dateEEV=2020-02-07&shortDateEEV=20200207&statuteyear=&caller=AD&showAll=&lastPage=1&displaytype=&corpusShown=&force=inforce&sortfield=&sortdirection=&selfrag=&langCont=en&from=result&output=full&allShownedKWIC=&stemmed=stemmed
https://www.canlii.org/fr/qc/legis/lois/rlrq-c-i-13.3/161579/rlrq-c-i-13.3.html
http://www.legisquebec.gouv.qc.ca/en/ShowDoc/cr/I-13.3,%20r.%206.2/
http://www.legisquebec.gouv.qc.ca/fr/ShowDoc/cr/I-13.3,%20r.%206.2
https://www.swlauriersb.qc.ca/wp-content/uploads/2021/07/PO_2006FR03_School-Fees_EN-2.pdf
https://www.swlauriersb.qc.ca/wp-content/uploads/2021/07/PO_2006FR03_School-Fees_FR-1.pdf
https://www.swlauriersb.qc.ca/wp-content/uploads/2021/01/ED_Policy_2006ED07_Field_Trips_Policy_July6-2018_EN.pdf
https://www.swlauriersb.qc.ca/wp-content/uploads/2021/01/ED_Policy_2006ED07_Field-Trips_Procedures_ENv2020_08_24.pdf
https://www.swlauriersb.qc.ca/wp-content/uploads/2021/01/FR_ED_Policy_2006ED07_Field_Trips_Policy_July6-2018_FR.pdf
https://www.swlauriersb.qc.ca/wp-content/uploads/2021/01/FR_ED_Policy_2006ED07_Field-Trips_Procedures_FRv2020_08_24.pdf

The Education Act
(Youth)

Basic principles: Section 7 of the Act.

® School fees cannot be charged for:

o textbooks and other instructional material

» documents in which students write, draw or cut out
 material for personal use

@ School fees CAN be charged for:



http://www.legisquebec.gouv.qc.ca/en/ShowDoc/cs/I-13.3?langCont=fr
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http://www.education.gouv.qc.ca/fileadmin/site_web/documents/education/Aide-memoire-gratuite-EN.pdf
http://www.education.gouv.qc.ca/fileadmin/site_web/documents/education/Aide-memoire-gratuite.pdf

Governing Board'’s
Responsibilities

Section 75.0.1 of the Education Act

GB is responsible for approving any financial contribution, proposed
by the Principal, for:

* services provided within the scope of special school project
or activities determined by the Regulation.
* documents in which students write, draw or % 9

R

material for personal use.
* supervision costs.



http://legisquebec.gouv.qc.ca/en/showdoc/cs/I-13.3/20200207

Governing Board'’s
Responsibilities (Youth and VT)

Section 77.1 of the Education Act

To establish the principles for determining the cost of the
documents in which students write, draw or cut out and the
material for personal use (based on the Principal’s proposal).

Approve the list proposed by the Principal (which is developed in
collaboration with the teachers) of the material used for personal
use (school supplies).

When establishing principles or approving the school supply list,
the GB must take into consideration the school’s boards policy on
school fees and the other financial contributions that may be
claimed for childcare, transportation and lunch time supervision.


http://www.legisquebec.gouv.qc.ca/en/document/cs/I-13.3/20200207

EXAMPLE of principles for
School Fees CHARGED TO PARENTS

Note that the limits established by the SWLSB Policy need to be respected at the base. The ideas below are only
examples of principles.

PRINCIPLES:

- The amount of fees charged should be the same for all classes of the same level or for similar programs in the
same school;

- The pricing reflects the actual costs;

- Workbooks, teacher-created materials and other consumables will be itemized and not exceed §__;
(SWLSB Policy states maximums for each level — please consult the policy and respect these maximums)

- Costs will be kept as low as possible;

- Consistency in costs across similar grades;

- Consistency in choice of workbooks across similar grades;
- The fee of the agenda will be a maximumof §___;




Sample TIMELINE

MONTH WHAT
» GB establishes the principles for determining the cost of the
MARCH-APRIL documents on which students write, draw or cut. (EAs. 77.1 and

)

 The Principal consults the GB on the choice of textbooks and
instructional /didactic materials. (EA s. 96.15 (3))

» GB approves the list of pencils, paper, crayons and other items of

HARGAAARL similar nature. (EAs. 77.1)
» GB approves the school fees charged to parents for workbooks,
agendas, supervision fees and transportation if applicable.
* Principal prepares the student invoices and submits to the head office
APRIL-MAY for approval prior to sending to parents.

» GB adopts the proposed budget, taking into account the fees charged
to parents (EA s. 96.24 and )

JUNE/JULY/AUGUST | « Transmission of invoices to parents



http://legisquebec.gouv.qc.ca/en/showdoc/cs/I-13.3/20200207
http://www.legisquebec.gouv.qc.ca/en/document/cs/I-13.3/20200207
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http://legisquebec.gouv.qc.ca/en/showdoc/cs/I-13.3/20200207
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School Fee Policy - Youth Sector

Scope
« This policy applies to the financial contributions charged to SWLSB parents
in the preschool, elementary and secondary sectors.

Harmonization
Equitable

Fees

Transparency
Lowest petailed



https://www.swlauriersb.qc.ca/wp-content/uploads/2021/07/PO_2006FR03_School-Fees_EN-2.pdf

3 Principles of the Policy

School fees shall be established based on:

Accessibility
and Equity

Right to Free
Education

Transparency



School Fee Policy
Additional Guidelines

Fees must be justified and reflect real cost.
Lists must be detailed with a description and costs of items

No financial contribution may be requested for a service, an activity
or material that can be financed by the MEQ

Additional financial donations must be invoiced separately and
clearly indicated as optional

All administrative costs must be free.




School Fee Policy
Noon-hour supervision

GB is responsible for establishing the organization of services offered and
determining fees charged.

Charges shall be reasonable and based on actual costs.

Ratios for supervision must be respected.

Due to differences in size and physical organization, each school shall determine a ratio
based on their own specific needs and particular circumstances.

Fees may only be charged to students who stay at school during noon-hour.




School Fee Policy - ACTIVITIES

Fees may be charged for activities:

Offered with the

participation of external
service providers

Held off school grounds

Parents must be provided with the reason and the details of the costs.

Fees must be kept to a minimum, be reasonable and reflect the actual costs
The Field Trip Policy must be respected.

The school must ensure that no student who demonstrates interest
in an activity be excluded because of a lack of funds.



https://www.swlauriersb.qc.ca/wp-content/uploads/2021/01/ED_Policy_2006ED07_Field_Trips_Policy_July6-2018_EN.pdf

School Fee Policy - Special Projects

Fees may be charged for services provided within the scope of special school
projects:

certification by an outside body in order to carry out the project

the issuing to the student of a certificate by an outside body within the scope of
the project

the school coordination required to allow the carrying out of the project

the participation of a coach or other specialist not acting as a teacher in a
study program

the renting of a sports facility or of premises required for the carrying out of a
project

specialized material specifically required for the carrying out of a special
school project, or for the maintenance of the material

——
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Charitable donations

Donations that QUALIFY for a tax receipt

> Cash Donations: In most cases donations in the form of cash or cheques can usually be
@ receipted in full where there has been no consideration given to the donor in any form.

> Donations of Goods: The school board may issue a tax receipt for donated goods provided
the value of the goods can be clearly established.

Donations that DO NOT QUALIFY for a tax receipt

> Gifts of Service: An eligible donation must be a gift of property.

® > Pledges or promises to donate: The property must be actually transferred in order to be
eligible for a receipt.

> Fees charged to parents: This includes payments received from parents so that their child
can attend a field trip or other activity.




ADDITIONAL RESOURCES PROVIDED BY THE MEQ

GRATUITE SCOLAIRE ET CONTRIBUTIONS FINANCIERES
POUVANT ETRE EXIGEES — FICHE THEMATIQUE (IN FRENCH

ONLY

LE BUDGET ANNUEL DE L'ECOLE OU DU CENTRE — FICHE
THEMATIQUE (IN FRENCH ONLY)

LES FRAIS SCOLAIRE — VIDEO (IN FRENCH ONLY)

LE BUDGET ANNUEL DE ECOLE OU DU CENTRE — VIDEO (IN
FRENCH ONLY)

——



https://cdn-contenu.quebec.ca/cdn-contenu/adm/min/education/publications-adm/Centre_de_services_scolaire/Fiche_8_Frais_scolaires.pdf?1605627572
https://cdn-contenu.quebec.ca/cdn-contenu/adm/min/education/publications-adm/Centre_de_services_scolaire/Fiche_23_Budget-annuel-etablissement.pdf?1621012376
https://www.youtube.com/watch?v=AZDyeldUdcg&feature=youtu.be
https://www.youtube.com/watch?v=2HgJistQ6SQ




Annex 1
Dedicated and protected measures (Youth)

Measure Allocated
Measure Allocated 15028 EXTRA CURRICULAR ACTIVITIES 1,561,685
11024 EDUC MATERIAL 4YO 99,000 ! !

15001 MINIMUM SERVICE TO STUDENTS 156,118 15029 LIVE ANIMATED ANS SAFE SCHOOL 241,360
15011 AGIR AUTREMENT 249,052 15031 ANTI-BULLYING 67,274

15012 IAL SOLIDARITY 335,040
501250¢ S0 15103 READ IN SCHOOL 170,251

15014 SECONDARY AIDE 54,539
15104 ACQUISITION OF BOOKS (YOUTH) 7,442

15015 READING AND WRITING 302,636
15186 SCHOOL OUTING 378,585

15021 ADDITIONAL SUPPORT FOR 5 VOLETS 903,926
15200 CPR TRAINING SECONDARY IIl STUDENTS 7,683

15022 WELLBEING AT SCHOOL 245,507
15220 SEXUALITY EDUCATION TRAINING 71,873

15023 ON THE MOVE 119,393
15230 ACCESSIBLE AND INSPIRING SCHOOL 568,346

15024 PARENTS ACTIVITIES 51,360
15312 INTEGRATION EHDAA 136,209

15025 MINIMUM SERVICE TO SCHOOLS 4,654,134

15027 GIFTED STUDENTS 109,480




L
ENGAGE « BUILD « ACHIEVE \
ENGAGER + BATIR - ACCOMPLIR

COMMISSION SCOLAIRE SIR-WILFRID-LAURIER
SIR WILFRID LAURIER SCHOOL BOARD

The End

swlauriersb.qc.ca



