N\

COMMISSION SCOLAIRE SIR-WILFRID-LAURIER
SIR WILFRID LAURIER SCHOOL BOARD

Document no. CC-SWLSB-2024/12/11-CA-001

REGULAR MEETING - COUNCIL OF COMMISSIONERS > December 11, 2024 > 19:30

0.0 Opening of Meeting

0.1 Acknowledgement 0f the Land............ccocoiiiceiiiicces et INFO
1.0 Approval of the AGENa ..............coiiii e RES

2.0 Central Students’ Committee

21 Appointment of Student Representatives to COUNCIL............ocvierieirniriees e RES

2.2 Swearing in of Student RepreSentatives...........couiirirces e INFO
3.0 Approval of Minutes — November 13, 2024...........c.coooeeeiiieccerre e RES

4.0 Question Period (20 MINULES) ........cciiiririiiiieee s INFO
5.0 Report from the ChairPerSON.............cccovviiiiei s INFO
6.0 Report from the Director General................cccccueiiiiicieeccce e INFO

7.0 Business Arising
8.0 Decision Items

8.1 Financial Resources

8.1.1  2023-2024 Financial Statements and Auditor's REPOI ...........ccccoiicieiriiccce e RES
8.1.2  Amendment to the Expense Reimbursement Policy for the Members of the Council of Commissioners
and the Employees of the Sir Wilfrid Laurier School Board — Authorization for Consultation............... RES
8.1.3  Commissioners’ Remuneration 2024-2025.............cccouerrmnnniineensn s seseees RES
8.1.4  Statement of UNPaid TAXES ......cevrvrurriiiiiccersr sttt RES
8.1.5  Budget Building 2025-2026 — Authorization for Consultation.............cc.cccevvieeeeicccce e RES
8.2 Legal, Corporate and Communications
8.2.1  Ethics Commissioner and Alternate Ethics Commissioner POStiNG ..........ccococererniencininiennenns RES
8.2.2  Appointment of the Person Responsible for Managing Ethics and Integrity ............coevvivnnivniennes RES
8.3 Material Resources and Transportation
8.3.1  Engagement of Contractor — Staircases Renovation Project — Laurentian Regional High School ......RES
8.3.2  Engagement of Contractor — Roof Renovation Project (Block C) — Laval Senior Academy ................ RES
8.3.3  Participation in a CAG Tender — Garbage and Recycling Waste Collection.............ccccovrerinieinienn. RES
8.3.4  Engagement of Service Providers — Local Recruitment Agencies for Vocational Training................... RES
8.3.5  Capital Projects (Plan directeur 2024-2025)............cccouriirieiniirienieieinsieseessis e esees RES
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9.0 Information Items

9.1 SWL Foundation REPOM ..........c.ceiiiccce et INFO
9.2 Parent Commissioners’ Reports

9.2.1  Parents’ COMMItIEE REPOM ........cvivieeieiiiieece st bes INFO
0.2.2  SEAC REPOM ...cviviieicicie ettt ettt st INFO
9.3 REPO Of QESBA........coiiei ettt INFO
9.4 Report of the Central Students’ COMMITEE .........cccvvviiicccee s INFO
10.0  Question Period (20 MINUIES).........ccoueuiiririiirieir b INFO

11.0  Correspondence
120 Varia
13.0  Adjournment of MEEtING............cccoiiiiiiccc e RES
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